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Course Objectives

At the completion of this course, participants will be
able to

— Summarize the main functionalities of the Sub-Panel
and Compensation Management (CMS) tools.

— Understand the structure of the Sub-Panel and CMS
tools

— Understand the overall role of a Pay Pool Administrator

— Know when and how to make a “round trip” between
Sub-Panel spreadsheet or CMS and CAS2Net

— Understand how to use the Sub-Panel and CMS tools
when supporting a sub pay pool or a pay pool




Overview of
CAS2Net and CMS



| CAS2Net Overview

= QOracle application called CAS?Net
— Online @ _https://acagdemoii.army.mil

Master Database

— Used to update and maintain all pay pool personnel data, add and delete
records, and record post-cycle activities

— Used to generate data files for import into the spreadsheet

Appraisal and Sub-Panel Meeting Modules
— Used by first level supervisors to set scores and to input factor comments

— Used by second level supervisors in concert with first level supervisors to
review scores (sub-panel meetings)
= This can also be done in the Sub-Panel or CMS spreadsheet

- Used to print forms




A Quick Look: CAS2Net
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EDemo CMS Spreadsheet Overview

= The spreadsheet is a Microsoft Excel workbook called CMS 2012
v1.0.xls consisting of 10 tabbed worksheets*

= The workbook may be downloaded from the Pay Pool Notices
section of CAS2Net located at htips://acqdemoii.army.mil. The
workbook initially comes “empty” and must be populated with data
by importing a file

= CAS2Net, a database application written in Oracle, creates the
import files. Any time afile is imported into the workbook, all
existing data are cleared and replaced with data from the
Imported file

* Note that there is a version for Sub-Panels that will be introduced later



- A Quick Look: CMS Spreadsheet

Compensation Management Spreadsheet

Cycle: 2012 Version: 1.0
The purpose of this spreadsheet is to record appraisal scores and set basic pay rates and contribution-based financial awards.

Data/Spreadsheet Download - Download the data file from the website, Paypool Data Last Import:

then click on Importto load the file into this spreadsheet. Import View Export Last Export:

Appraisal Score Entry — Once the file has been loaded, assign categorical Last Mﬂdiﬁedil:l U= Today
and final scores for each factor, and view reports and graphs.

Parameters
Score Normalization - Compare score distributions to look for anomalies
and scale differences. Run preliminary pay adjustment scenarios. Set CRI 5et CRland CA Parameters
and CA parameters and assign pav outs to employvees.
Data Maintenance — All additions, deletions, and modifications mustbe Summary Reports
donein the central database. All columns exceptfordata entry and “wild- .
card” are locked. To preserve yourwork, export the data from this Rails Report
spreadsheet and uploadtothe central database before changing any . .
information in the database. Career Path Factor Matrices ranked by Final Score
Final “G" Setting — This spreadsheet comeswith a best estimate of "G." ..
Once you have been notified that"G” is set, make a final round trip to Summary Statistics of Delta OCS
CAS2Met. The final "G" value and related parameters will be included in the
download of your paypool data. Distribution of Delta OCS

Final Compensation Setting — After the final roundtrip to update "G”,

finalize the pay adjustments and awards for your paypool.
payad JoUrpayp Scatter-plots of OCS Score by Salary
Data Upload — Lse Export to create a file for uploading the results from vour

pay pool to the central database on the website. CurrentPay & 2012 SPL  Inferred MNew Pay & 2013 SPL
Generate Part 1's — First use the filters to select emplovees; sort data by ]
preferred order; then click on the Generate Part | to generate Part | ofthe Part 1 of Appraisal Forms

Appraisal Form for each selected emplovee. Open Existina Evaluation
Ben Existing Evaluation

Generate Part 1 of Appraisal Form for selected individuals by sort order
Use the filters to select individuals then sort data by preferred order

Generate Part 1 of Appraisal Forms




“Boemo  CCAS Software Overview

= Sub-Panel Meeting Spreadsheet (MS Excel application)
— Offline alternative for sub-panel to review/set scores for sub-panel
— Spreadsheet is called Sub-Panel Meeting 2012 v1.0.xls

* CMS Spreadsheet (MS Excel application)

— Review scores of entire pay pool
— Used to set GPI, CRI, and CA compensation adjustments
— Used to generate Part | of each employee’s appraisal form

= Comma-delimited text files (.csv)
— Used to pass data between the database and the two spreadsheets




e CCAS Software Architecture
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Sub Panel Spreadsheet Structure
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Sub Panel Spreadsheet Overview

What it Is:

= The sub-panel spreadsheet is a Microsoft Excel workbook called Sub-
Panel Meeting 2012 v1.0.xls

= |tis a tool to help supervisors rate their employees

= The sub-panel spreadsheet duplicates some of the
functionality of the online assessment module

What it is not:
* |tis not used to determine compensation
* |t does not generate Appraisal Forms
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. Contents

Data
Matrix
Rails

Delta Stats
Delta Plot
Cur OCS

Inf OCS

The Sub Panel Spreadsheet Tabs

Provides a brief description of the workbook, its purpose, and
contents

Is the main worksheet in the workbook

Rank orders employees by individual factor score and by OCS
Provides counts and percentages of employees by rail position
Displays Delta OCS averages and standard deviations
Displays the data from the previous tab in graphical form

Shows OCS vs. current (unadjusted) pay on top of the CY2012
SPL and rails

Is identical to the previous one, except that inferred OCS is
plotted instead of final numerical OCS
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Cycle: 2012

Sub-Panel Meeting Spreadéheet

The purpose of this spreadsheet is to assign preliminary and final contribution scores to employees.

Sub Panel Spreadsheet “Contents” Tab

Data/Spreadsheet Download -- Download the offline managers meeting
data file from CASZMet and save it to vour hard drive, then click on Import to
loadthe fileinto this spreadsheet.

Appraisal Score Entry -- Once the file has been loaded, click Wiewto go
directlyto the Data tab to enter preliminary andfinal scores. To assign
scores using aninterfacethat is similartothe on-line Managers Meeting,
click the Group into Categoreslink. This form filters emplovees by Career
Path, Factor, and Score Level. For each score level (1 through 4) selected
there will be between four and seven list boxes representing the available
preliminary scores forthatlevel plus boxes representing the upper and lower
limits of the preceding and nextlevels, respectively. Employees withouta
preliminary score will show up in the Unrated listbox. Employees can be
moved around in listboxes (left, right, up and down) and tofrom the Unrated
listbox using the buttons on the form. To assign a final score, double-click
the employee’'s name.

Data Maintenance -- All additions, deletions, and modifications must be
donein CAS2Met. Allcolumns exceptfordata entry and “wild-card”™ are
locked. To preserve your work, exportthe data fromthis spreadsheetand
uploadto CAS2Metbefore changing any information inthe database.

Data Upload - Use Export to create a file for uploading the results from your
pay poolto CAS2Met.

Paypool Data

|I“I'IEOI‘1‘ La=t Export:

La=st Modified:

View Export

Scores
Group into Categories
Summary Reports
Rails Report
Career Path Factor Matrices ranked by Final Score
Summary Statistics of Delta OCS
Distribution of Delta OCS

Scatter-plots of OCS Score by Salary

Current Pay & 2012 SPL  Inferred

Last Import: 801372012 (9:458:12 AMYCOT)

I:l Use Today
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| Sub Panel Spreadsheet “Contents” Tab
BDemo Description

= Provides a brief description of the workbook, its
purpose and contents

= Appears first as you open the workbook and activate
the macros

= Allows to import and export files and navigate around
the workbook

= Displays the cycle year in the upper left corner just
below the red title bar. The date and time of the last
import and export of files into and out of the workbook
are shown in the upper right corner
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- Sub Panel Spreadsheet “Data” Tab

Return_to
Main Menu

Goto

Scores
_= Totsl CY 12 Base Pay = 2430382
Headings forwildcards. o ase ey !

Select cell above heading,
arrow down, and edit heading

e i
Blue arrows indicate fields in formula bar.

settofilterthe data.

Last Name First Name Middle Suffix CASANetID |Paypool Office Symbol d d Oec CY2012 Base CY2012Use

Start Date  1st Level Sup Name

2% 5 IF s 2

Initial E_g g E 2 £ series Pay ThisBase & O

° = El Pay ]

=" F F ¢ g 3

2 g 7] i =

o g 9 £
Sorenzen Sarah 35| AMCILH|ANMCILHXSA 0 | 0 | nH| 3 | 1515 | 78725 576,725 La| 76 1-Feb-93 |Chris Babbitt
Tarman Timothy 37| AMCiLA|AMCiLHXEA 0 | 0 | nH| 3 | 0340 76,725 576,725 LA 1-Feb-99 |Chris Babbitt
Ulanov Ui as|  AMC/LH|AanCiLHKEA 0 | o [ nH| 2z [ o033¢ |  ae401 546,401 1-Feb-99 |Chris Babbitt
Vinson Violet 39| AMCILH|AMCILHXSE 0 | 0 | nH| 3 | 03ez | 7e72% 576,725 LA 1-Feb-39 |Eilesn Daniels
Veakley Yolanda 41| AMCILH|AMCILHXSE 0 | 1 | wH| 3 | 03s8 | 78728 £03,175 LA 1-Feb-93 |Eileen Daniels
Hoang Eric 2574]  AMCILH|AMCILH 0 | 0 | w| 1 | 0332 | 24837 524,837 4-Jun-11 | Eileen Danieks
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Sub Panel Spreadsheet “Data” Tab

BDemo Description

Contains all of the data

Is where individual contribution factor scores are
recorded

Has 3 yellow-colored “Wildcard” columns that let you
enter your own data, formulas, etc.

Includes built-in “Add-ins” support functionalities such
as Validate, Clear Circles, Highlight, Hide/Unhide,
Clear All Filters and Sort

Has 2 links in the upper left corner: one to return to
the Main Menu (Contents) and one to go to the
Scores section of the Data tab (further right in the
worksheet)

17




- Sub Panel Spreadsheet “Matrix” Tab

Return to Main Menu
Return to Data
Factor Matrix
Al NH NJ NK
Each list gives the name All Career Paths NH Career Path
and integer score on the
factor. Use the buttons fo
rank order the lists by Final Scores
inteqer score. 2012 OCS pri solving team wk cust ritns leadership comm
NK Wiliams  Wilson pd 34 Sorenson Sarah 3 74| Sorenson Sarah 3 74 Sorenson Sarah 3 78| Sorenson Sarah 3 77 Sorenson Sarah 3 82| 5c
NJ Hoang Eric 1 22 Tarman Timothy 3 20| Tarman Timethy 3 91 Tarman Timothy 3 77 Tarman Timothy 3 4% Tarman Timothy 3 20 Ta
Rank Order NH Sorenson Sarah 3 7T Ulanow Ul 2 Ulanov Ul 2 Ulanov Ul 2 Ulanov Ui 2 Ulanow  Uli pd Ul
Leveest to Highest NH Tarman  Timothy 3 B8 Vinson  Violet 3 65/ Vinson Vioket 3 95 Vinson  Violet 3 77 \Vinson  Vioket 3 23Vinson  Violet 3 AV
NH Ulanov Ui 2 Weakley “Yolanda 3 87 |Yeakley “olanda 3 83 “eakley “olanda 3 75 |Yeakley “Yolanda 3 70 Yeakley “olanda 3 90| e
Rank Order NH Vinson Winlet 3 38
Highest to Lowest NH Yeakley Yolanda 3 B4
Rank Crder
Lowest to Highest
by Broadband
Rank Crder
Highest to Lowest
by Broadband
1



| Sub Panel Spreadsheet “Matrix” Tab
BDemo Description

= Rank orders employees by individual factor score and
by OCS. Employees are identified by career path, last
name, first name, and broadband

* |ncludes a sort order on scores (low to high or high to
low) that may be done by broadband or across all
broadbands

— The order can be selected with the four buttons on the left

= Has links in the upper left corner to return to the Main
Menu (Contents) worksheet or the Data worksheet

1%




- Sub Panel Spreadsheet “Rails” Tab

Return to Main Menu

Rails Report
Inferred
NH NJ NK Total

Rail Zone| Number Percent | Number Percent| Number Percent |Number Percent Definition of Rail Zone

fiy 1 100.0% 0 MNAA 0 MAA 1 100.0% Inappropriately compensated above the rails

C1 0 0.0% 0 /A 0 MAA 0 0.0% Appropriately compensated between the rails = SFL

c2 0 0.0% 0 MAA 0 A 0 0.0% Appropriately compensated between the rails == SPL

B 0 0.0% 0 MNSA 0 MIA 0 0.0% Inappropriately compensated below the rails

Total 1 | 100.0% 0o | wal o I 100.0%
Final
NH NJ NK Total

Rail Zone| Number Percent | Number Percent| Number Percent |Number Percent Definition of Rail Zone

A 2 50.0% 0 0.0% 0 0.0% 2 33.3% Inappropriately compensated above the rails

C1 0 0.0% 0 0.0% 1 100.0% 1 16.7% Appropriately compensated between the rails = SPL

c2 2 50.0% ] 0.0% 0 0.0% 2 33.3% Appropriately compensated between the rails == SPL

B 0 0.0% 1 100.0% 0 0.0% 1 16.7% Inappropriately compensated below the rails

Total 4 100.0% 1 100.0% 1 100.0% 6 100.0%
Upper and Lower Rails
G5-1 Step1 SPL base CCs Upper Rail Lower Rail SPL
012 517,203 1.0200427 min 100 518513 516,707 518,160

max 115.00 $188,377 3160469 3174 423
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| Sub Panel Spreadsheet “Rails” Tab
BDemo Description

= Provides counts and percentages of employees by rail

position
— The first table shows rail position by career path based on
Inferred OCS, which is estimated from category scores

— The second table shows ralil position by career path based on
final, numerical OCS

* |ncludes a link to the Main Menu (Contents) worksheet in
the upper left corner
* Prints reports clicking on the printer icon in the Excel

toolbar

21



Return to Main Menu

Sub Panel Spreadsheet “Delta Stats” Tab

D ehlta Plot Grouping

¥ Supervisor
Refresh

Shoy all

Hide with only one

Ay

View Delta OCS Distribution employee
summary Statistics of Delta OCS Score
Average Delta OCS Score Standard Deviation
Overall -2.33 =]
HH -4.50 3.53
MJ 5.00 M,
Mk -1.00 P A,
MH Total
Chriz Babbitt -1.50 .36 3
Eileen Daniels <780 12.02 2
MJ
Eileen Danielz R.0o M A, 1
MK
Eileen Danielz -1.00 M4, 1
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| Sub Panel Spreadsheet “Delta Stats”
BDemo Description

Displays Delta OCS averages and standard deviations
— The top of the worksheet shows statistics by career path and overall

— The bottom of the worksheet shows statistics for groups of employees
within each career path

— The groups can be defined by either first level supervisor (column S on the
main data sheet), or any other grouping scheme entered into the first
Wildcard column (H) on the main data sheet

= Filters out groups with only one employee (N/A for Standard Deviation)

— Click on the button labeled “Hide with only 1 employee” at the top of the
worksheet

— Click on the “Show all” button to restore the display
= Can be printed by clicking on the printer icon on the Excel tool bar

= Has links to go back to the Main Menu (Contents) worksheet, and to the
Delta OCS distribution plots
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Return to Main Menu

View Delta OCS Statistics

Sub Panel Spreadsheet “Delta Plots” Tab

Distribution of Delta OCS

0.00

NH Career Path

-50-42-34-26-18-10-2 6 14 22 30 38 46

—— Chris Babbitt

Eileen Daniels

0.00

NJ Career Path

Eileen Daniels

-50 -42 -34 -26 1810 -2 6 14 22 30 38 46
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| Sub Panel Spreadsheet “Delta Plots” Tab
BDemo Description

* Displays the data from the “Delta Stats”™
worksheet

* Has links to go back to the Main Menu
(Contents) and the Delta OCS Statistics

worksheets
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Salary

Sub Panel Spreadsheet “Cur OCS” Tab

OCS Results: Current Pay and 2012 SPL
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| Sub Panel Spreadsheet “Cur OCS” Tab
BDemo Description

= Shows, for each career path, how employee
pay and contribution compare to the SPL and
rails for a given year

— To preclude employees from appearing on the
scatterplots, filter or hide rows for those
employees on the Data tab

— To identify the specific values associated with a
dot on the graph, place the mouse pointer on the
dot (only works if there are fewer than 255 people
in the sub-panel)
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Salary

Sub Panel Spreadsheet “Inf OCS” Tab

Inferred OCS Results: Current Pay and 2012 SPL
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| Sub Panel Spreadsheet “Inf OCS” Tab
BDemo Description

* |s identical to the “Cur OCS” worksheet except that
inferred OCS is plotted instead of current OCS

— Inferred OCS is computed from category factor scores by taking the
midpoint of the numerical score range associated with each
category score

— Can be used to visualize the results of category score assignments
prior to proceeding on to numerical score assignment

— To preclude employees from appearing on the scatterplots, filter or
hide rows for those employees on the Data tab

— To identify the specific values associated with a dot on the graph,
place the mouse pointer on the dot

= You can adjust the size of the plot markers using the
“Format” icon on the custom toolbar
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CMS Spreadsheet Structure
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Acqm

| The 10 CCAS Spreadsheet Tabs

BDemo

Tab

1. Contents Provides a brief description of the workbook, its purpose, and
contents

2. Parameters Is where the pay pool manager sets the parameters that define the
pay adjustment scenario for the pay pool

3. Data Is the main worksheet in the workbook

4. Matrix Rank orders employees by individual factor score and by OCS

5. Rails Provides counts and percentages of employees by rail position

6. Delta Stats Displays Delta OCS averages and standard deviations

7. Delta Plot Displays the data from the previous tab in graphical form

8. Cur OCS Shows OCS vs. current (unadjusted) pay on top of the CY2012 SPL
and rails

9. Inf OCS Is identical to the previous one, except that inferred OCS is plotted

instead of final numerical OCS

10. New OCS Is identical to the previous two, except that OCS is plotted with new
(adjusted) base pay against the 2012 SPL and rails
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- CMS Spreadsheet “Contents” Tab

Compensation Management Spreadsheet

Cycle: 2012 Yersion: 1.0
The purpose of this spreadsheet is to record appraisal scores and set basic pay rates and contribution-based financial awards.

Data/Spreadsheet Download -- Download the data file from the website, Paypool Data Last Import:
then click on Importto loadthe file into this spreadsheet. Import View Export Last Export
1 Appraisal Score Entry — Once the file has been loaded, assign categorical Last Mﬂdiﬂedil:l Use Today
andfinal scares for each factor, and view reports and graphs.
Parameters
Score Normalization -- Compare score distributions to lookforanomalies
and scaledifferences. Run preliminary pay adjustmentscenarios. Set CRI Set CRland CA Parameters
and CA parameters and assiagn pay outs to employvees.
Data Maintenance — All additions, deletions, and modifications mustbe Summary Reports
donein the central database. All columns exceptfordata entry and “wild- .
card” are locked. To preserve yourwork, export the data from this Rails Report
spreadsheetand uploadtothe central database before changing any . .
information inthe database. Career Path Factor Matrices ranked by Final Score
Final “G" Setting — This spreadsheet comes with a best estimate of "G." ...
Once you have been notified thatG" is set, make a final round trip to Summary Statistics of Delta OCS
CAS2ZMet. The final "G" value and related parameters will be included in the
download of your paypool data. Distribution of Delta OCS

Final Compensation Setting — After the final roundtripto update "G",

finalize the pay adjustments and awards foryour paypool.
payac yeurpayp Scatter-plots of OCS Score by Salary

Data Upload — Use Export to create a file foruploading the results from vour

pay poolto the central database on the website. CurrentPay & 2012 SPL  Inferred New Pay & 2013 SPL
Generate Part 1's — First use the filters to select employees; sortdata by .
preferred order; then click on the Generate Part | to generate Part | of the Part 1 of Appraisal Forms

Appraisal Form for each selected employee. Open Existing Evaluation
Ren EXisting Evaluation

Generate Part 1 of Appraisal Form for selected individuals by sort order
Use the filters to select individuals then sort data by preferred order

Generate Part 1 of Appraisal Forms

32



| CMS Spreadsheet “Contents” Tab
BDemo Description

* Provides a brief description of the workbook,
its purpose and contents

= Appears first as you open the workbook and
activate the macros

= Allows to import and export files, navigate
around the workbook, and generate Part | of
the Appraisal Forms

= Displays the cycle year in the upper left
corner just below the red title bar. The date
and time of the last import and export of files
into and out of the workbook are shown in the
upper right corner
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CMS Spreadsheet “Parameters” Tab

Return to Main Menu Resst to
Cefault “alues

Return to Data

| You may sef any parameters in Yellow |
Scenario Summa

Start with little orno CRIand CA set-aside and increase it gradually. If you reduce the
set-aside after allocating your discretionary funds, your remainder will go negafive and

GY% - you will have to delete all or some of your allocations and start over again. Set aside
may change if rollover amount changes. The cash award amountis 30% of the total
35-1/step1 pay (13) § 17.803 award budget plus CRIremainder.

GS-1/step1 pay (12) § 17.803 | Cash Amount Plus Unused GPI

CRI% ‘ 2 100000% $67.253 $67,252 Check box if this is your organization's first cycl@

CRI Set-Aside 0% 5 0.000000% $0| Plus CRIBalance Percent required to equal 1% of Base Pay

Award% 1.000000% $36,096 $36.11 31 0.798509%

Award Set-Aside @y @3 0.000000% g0

Beta 1 (CR B s e s Pt en
jus y i P Y

Beta 2 (Award) 1= Upper Rail s

Minimum CRI Dollar Amount 0= SPL

Minimum CRI Carryover Amt 1= Lower Rail

Minimum Award Dollar Amount

G carry over g _ W Use Control Points
CRI remainder $ 17
Award remainder $ 177
Alpha 1 0.2397
Alpha 2 0.0688
Minimum CRI Budget % 2.0
Minimum Award Budget % 0.798508
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| CMS Spreadsheet “Parameters” Tab
BDemo Description

= New
— Use check box for new organizations to allow CRI funding of 2.4%

— CA is now computed using adjusted base pay, so most pay pools
will enter 1.0%, new organizations will enter 1.3%, and bargaining
unit pay pools will enter their set percentage

— Off to the right is the % to use to have CA funding equal 1% of base
pay
= |s where the pay pool manager sets the parameters that define
the pay adjustment scenario for the pay pool
— Only yellow-colored cells can be edited

= Shows the first three and the last seven lines in the table in
white to notify you they are for information only and are not
adjustable by the pay pool manager

— Note: detailed description of each parameter is available in the
“BACKUP” section of this presentation

35



- CMS Spreadsheet “Data” Tab

Return to Edit
Main Menu Parameters Above EX-IV
Cap Dollars
Goto Headings for wildcards. Total CY 12 Base Pay for Funding §3,202 530 &7,775
Scores GPI Select cell above heading, arrow Total CY 12 Adjusted Bass Pay 54,010,535
CRI| Awards down, and edit heading in formula
Blue arrows indicate fields 1 par.
setto filter the data. _I
LastHame | First Hame Middle  Suffix | CAS2Net ID |Paypool . Office Symbol dcard s % | T 5/0cc  |CY2012 P CY2012Pay |Usedin | e | StartDate | o
Initial £5 F E 3 B series BasePay | § E Usedin CRI  Award 2 3
E § E = 2 £ and CA Funding 2 E
E £ B B 5 3 Calculations | Limitation .2 =]
i cIE T . . , o e b 1 A B H32 & - Sr = B
Freeman Francis 2| AMCILH |[AMCILH 0 0 | NH | 4 [ o318 | s121500 | LA | 27.16% $121,500 $154,499 0| 1-Feb99 | 0
Curtiss Dan 4| AMCILH  |AMCILHA CCAS 0817 0847 0 1 | NH | 4 | 0830 | $183275 | La | 27T16% 5129517 E155,500 1-Feb-39 | 0
Evans Francis 5| AMCAH |AMC/ILHX 0 0 | NH | 4 [ 0830 | s107107 | LA | 27.16% 8107,107 £138,197 1-Feb-39 | 0
Gonzalez Helen 6| AMCILH |AMCILHAC 0 0 | NH | 4 [ 0340 | s107107 | LA | 27.16% $107,107 $135,197 15-May-03 | 0
Iverson John 7| AMCILH |AMC/LHAD 0 0 | NH | 4 [ 0830 | S125000 |waA | 2422% §125,000 §155,275 1-Feb-39 | 0
Quarles Richard 11| AMCILH  |AMC/LHACE 0 0 | NH | 3 | 0830 | S7ETIS | La | 27T16% 576,725 257 554 1-Feb-39 | 0
Stewart Tammy 12| AMCAH |AMC/LHADA 0 0 | NH | 3 [ o830 | s7e725 | LA | 27.16% 576,725 597,564 1-Feb-39 | 0
Udell Wincent 13| AMC/ALH |AMCILHADB 0 0 | NH | 3 [ o850 | s76725 | LA | 27.16% 576,725 597,564 1-Feb-99 | 0
Babbitt Chris 15 AMCILH  |AMCILHXSA CCAS 08170854 0 1 | NH | 3 | o803 | s107500 | ZX | 14.46% 293,175 2107,500 25-0ct-00 | 0
Fites George 17| AMCILH  |AMCILHXTA 0 0 | NH | 3 | o08%6 | S7ETIS | LA | 27.16% 576,725 557 564 1-Feb-39 | 0
Hansen ke 18| AMCAH |AMCILHXTE 0 0 | NH | 3 [ 0830 | sB4292 | LA | 27.16% $64,292 581,754 1-Feb-39 | 0
Artis Amy 19| AMC/AH |AMC/LHACA CCAS Update 0 0 | NH | 2 [ 0318 | S46401 | LA | 27.16% 546,401 559,004 38 1-Feb-99 | 0
Celon Connie 21| AMCLH | AMCILHACA 1 0 | NH | 3 | 0334 | s7ETIS | La | 27TA6% 576,725 257 554 74| 1-Aug-03 | 0
Evans Erin 23| AMCAH |AMC/LHACH CCAS Update 0 0 | NH | 3 [ o830 | s7725 | LA | 27.16% 576,725 597,564 1-Feb-39 | 0
Farnsworth Fred 24| AMCLH |AMCILHACH 0 0 | NH | 2 [ o830 | s46401 | LA | 27.16% S46 401 559,004 1-Feb-99 | 0
Grimes Garth 25| AMC/LH |AMC/LHACE 0 0 | NH | 2 [ 0850 | S46401 | LA | 27.16% 546,401 559,004 1-Feb-39 | 0
Harris Henry 26| AMCAH | AMC/LHADA 0 0 | NH | 2 | 0830 | S45.4m1 0.00% 245 401 546,401 1-Feb-39 | 0
lerris Jang 28| AMCIH | AMC/LHADA 0 0 | NH | 3 [ o830 | s7e725 | LA | 27.16% 576,725 597,564 1-Feb-39 | 0
Lawrence Lance 30| AMC/AH |AMCILHADB 0 0 | NH | 3 [ o830 | s76725 | LA | 27.16% 576,725 597,564 1-Feb-39 | 0
Martinez Mary 31| AMCAH  |AMC/LHADE 0 0 | NH | 3 | 0830 | S7ETIS | La | 27T16% 576,725 257 554 1-Feb-39 | 0
Nance Nolan 32| AMCAH |AMC/LHADE 0 0 | NH | 3 | osso | s7ETIS | LA | 27.16% 576,725 857 564 1-Feb-39 | 0
Sorenson Sarah 36| AMCILH  |AMCILHXSA 0 0 | NH | 3 [ 1515 | s76725 | LA | 27.16% 576,725 597,564 76| 1-Feb-99 | 0
Tarman Timothy 37| AMCILH  |AMCILHXSA 0 0 | NH | 3 [ 0340 | sS76725 | LA | 27.16% 576,725 597,564 1-Feb-39 | 0
Ulanoy Uli 38| AMCAH |AMCILHXSA 0 0 | NH | 2 | 0334 | S454m 0.00% 245 401 546,401 1-Feb-39 | 0
[ S LI An ER T Y ARESR LNEOT n n wEn " AN an Ll T L B N T L e S T Fa A oL n
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CMS Spreadsheet “Data” Tab

BDemo Description

Contains all of the data

Is where individual contribution factor scores and
compensation adjustments are computed and
recorded

Has 8 yellow-colored “Wildcard” columns that let you
enter your own data, formulas, etc.

Includes built-in “Add-ins” support functionalities such
as Validate, Clear Circles, Highlight, Hide/Unhide,
Clear All Filters and Sort

Has links in the upper left corner: (1) to Return to the
Main Menu (Contents); (2) to Edit Parameters; (3) to
Go To Scores, GPI, CRIl and Awards within Data
worksheet
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- CMS Spreadsheet “Matrix” Tab

Return to Main Menu
Return to Data
Factor Matrix

Al NH NJ NK

Each list gives the name All Career Paths NH Career Path
and integer score on the
factor. U'se the buttons to

rant order the lists by Final Scores
integer score. 2012 OCS prb solving team wk cust ritns leadership comm rsrcm
NK Donaldzon Dennis 2 40 Freeman Franciz 4 100 Freeman Franciz 4 100 Freeman Francizs 4 100 Freeman Franciz 4 115 Freeman Francis 4 100|Freeman Franc
NK  Irinski van 348 Curtizs  Dan 4 99 Curtizs  Dan 4 98 Curtiz=  Dan 4 9% Curtize Dan 4 115 Curtisz  Dan 4 115 Curtizz  Dan
Lof:eagﬁooHrcij;r:est HNK  Karnes Keith 2 40 Evans  Francis 4 83 Evans Francie 4 &0 Evans  Francie +4 82 Evans Francie 4  77|Evans Francie 4 &4 Evans  Franc
HEK Wiliams  Wilson 2 34 Gonzalez Helen 4 80 Gonzalez Helen 4 50 Gonzalez Helen 4 90 Gonzalez Helen 4 80 Gonzalez Helen 4 50 Gonzalez Helen
NK  Arndt Aaron 2 36 verzon  John 4 §3|/lverzon John 4  84|lverzon  John 4 89 lverson John 4 &7 |lverzon  John 4 82|lverzon  John
) Rank Qroer NK  Dancy Dyanne 1 28 CQarlez  Richard 3 79 Quarles Richard 3 81 Quarlez Richard 3 83 Quarles Richard 3 73 Quarles Richard 3 81| Quarles  Richa
RIE MEEHD LoEs! NJ  Garfield George 4 T3 Stewart Tammy 3 75 Stewart Tammy 3 82 Stewart Tammy 3 83/ Stewart Tammy 3 &1 Stewart Tammy 3 85|Stewart Tamm
NJ  Yates Zane 4 76 Udell Vincent 3 73 Udell Vincent 3 67 Udell Vincent 3 75| Udell Wincent 3 89 Udel Vincent 3 64 Udell Vince
Rank Crder M) O'Connor Olive L Babbitt Chris 3 99 Babbitt Chris 3 &8 babbit Chris 3 06 Babbitt Chris 3 85 Babbitt Chris 3 &3 bBabbit Chris
Lowest to Highest NJ Pargons  Patricia 3 65 Fitez George 3 80 Fites George 3 75 Fites George 2 60|Fites George 3 79 Fites George 3 75 Fites Geon
by Broadhand NJ  Rhone Ronald 3 B0 Hansen lke 3 T4 Hansen |ke 3 &1 Hansen ke 3 &0 Hansen ke 3 79 Hansen |ke 3 78 Hansen ke
NJ  Hoang Andrew 1 45 Artiz Ay 2 54 Artis Ay 2 54 Artie Ay 2 54 Artis Ay 2 54 Artis Ay 2 54 Artie Ay
Rank Crder NJ  Hoang Eric 1 22 Celon Connie 3 Celon Connie 3 Celon Connie 3 Celon Connie 3 Celon Connie 3 Celon Conn
Highest to Loviest MH Freeman Francis 4 103 Evans  Erin 3 83 Evans  Erin 3 82 Evans  Erin 3 72 Evans  Erin 3 85 Evans  Erin 3 73/Evans  Erin
SR MH Curtiss Dan 4 107 Farnswar Fred 2 55/Farnswor Fred ¢ 48 Farnswor Fred ¢ 85 Farnswor Fred ¢  T5Farnswor Fred ¢ T4 Farnswor Fred
WH Evans Francis 4 83 Grimes  Garth ¢ &7 Grimes Garth ¢ &4 Grimes Garth ¢ 81 Grimes Garth z 88 Grimes Garth ¢ G2 Grimes Garth
NH Genzalez Helen 4 80 Harriz Henry 2 43 Harris Henry 2 58 Harris Henry 2 42 Harriz Henry 2 41 Harriz Henry 2 45 Harriz Henry
NH hverson John LI Jerris Jans 3 &81Jemris Jane 3 T0|Jerris Jane 3 T3 lerris Jane 3 Ta|lemris Jane 3 80|Jerris Jane
NH CQuarles Richard 3 80 Lawrence Lance 3 63 Lawrenct Lance 3 72 LawrenctLance 3 T2 Lawrence Lance 3 74 Lawrence Lance 3 80| Lawrence Lance
NH Stewart  Tammy 3 8z Martinez Mary 3 74 Martinez Mary 3 78 Martinez Mary 3 &80 Martinez Mary 3 82 Martinez Mary 3 78 Martinez Mary
NH Udel Vincent 3 689 Mance MNolan 3 75 Nance MNolan 3 81|Nance Nolan 3 83|Nance MNolan 3 768 Nance MNolan 3 85|Nance Nolan
MH Babbitt Chris ] Sorenson 3arah 3 T4 Sorenson Sarah 3 74| Sorenson Sarah 3 78 Sorenson Sarah 3 77 Sorenson Sarah 3 &2 Sorenson Sarab
NH Fites George 2 75 Tarman Timothy 2  20|Tarman Timethy 3 91 Tarman Timethy 2  77|Tarman Timothy 2 4% Tarman Timothy 2 &0 Tarman Timot
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| CMS Spreadsheet “Matrix” Tab
BDemo Description

= Rank orders employees by individual factor score
and by OCS. Employees are identified by career
path, last name, first name, and broadband

= |ncludes a sort order on scores (low to high or high to
low) that may be done by broadband or across all
broadbands
— The order can be selected with the four buttons on the left

= Has links in the upper left corner to return to the Main
Menu (Contents) worksheet or the Data worksheet
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CMS Spreadsheet “Rails” Tab

Return to Main Menu

Rails Report
Infermed
NH NJ NK Total
Rail Zone| Number Percent | Number Percent| Number Percent [Number Percent Definition of Rail Zone
A 1 20.0% ] MIA ] 0.0% 1 16.7% Inappropriately compensated above the rails
C1 1 20.0% 0 A 1 100.0% 2 33.3% Appropriately compensated between the rails = SPL
c2 2 40.0% ] MIA ] 0.0% 2 33.3% Appropriately compensated between the rails == SPL
B 1 20.0% 0 MIA 1] 0.0% 1 16.7% Inappropriately compensated below the rails
Total 5 100.0% 0 MIA 1 100.0% 6 100.0%
Final
NH NJ NK Total
Rail Zone| Number Percent | Number Percent| Number Percent [Number Percent Definition of Rail Zone
A 5 14.3% ] 0.0% ] 0.0% 5 10.4% Inappropriately compensated above the rails
C1 4 11.4% 0 0.0% 2 33.3% 4] 12.5% Appropriately compensated between the rails = SPL
c2 ik I1.4% 2 28.6% 1 16.7% 14 29.2% Appropriately compensated between the rails == SPL
B 15 42 9% 5 71.4% 3 50.0%| 23 A7 9% Inappropriately compensated below the rails
Total 35 100.0% [ 100.0% 6 100.0%( 48 100.0%
Upper and Lower Rails
551 Step1 SPL base CCs Upper Rail Lower Rail SPL
2012 37803 1.0200427 min 1.00 319613 316,707 318,180
max 11500  S183377 3160 469 3174423
013 217803 1.0200427 min 1.00 219613 £16,707 513160
max 11500 5188377 S160,469 5174423
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| CMS Spreadsheet “Rails” Tab
BDemo Description

= Provides counts and percentages of employees by
rail position
— The first table shows rail position by career path based on
Inferred OCS, which is estimated from category scores
— The second table shows rail position by career path based
on final, numerical OCS
* |ncludes a link to the Main Menu (Contents)
worksheet in the upper left corner

41



CMS Spreadsheet “Delta Stats” Tab

Return to Main Menu D elta Plot Grouping
* Superisor e
Hide with only one
View Delta OCS Distribution  Wideard 1 Refesh A emplayes

Summary Statistics of Delta OCS Score

Average Delta OCS Score Standard Dewviation

Owverall 402 706

MH 334 783

HJ 229 9,48

MK 300 5.06

HH Total
Bob Armold 200 e 3
Chiriz B abbitt 075 457 4
Dan Curtiss -5.00 o7 2
Eilzeen Draniels 300 18.38 2
Francis Evans -3.00 M 1
Geaorge Fites 950 12.02 2
Helen Gonzalez E.0D M 1
lke Hanzen 250 0.7 2
John lverzon 1.50 313 2
Larmy K.oenig h.00 A0 1
Mancy Michelson B.50 778 2
Peter Olzon ROD ha3 A
Richard Quarles 1367 1250 3
Tarmmy Stewart 0.a0 354 2
Yincent Ldell 200 351 3
HJ

Bob Armold 4.00 M2 1
Eileen D aniels ] M 1
Geaorge Fites 29.00 A, 1
John [verzon 200 M 1
Zahe Tates E.00 361 3
] 4

Eileen Daniels 0.oo 1.4 2
Ike Hanzen 11.00 M 1
Richard Quarles R00 MHAA 1
Tarrry Stewart -3.00 M, 1
Yincent Udell h00 M 1
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| CMS Spreadsheet “Delta Stats” Tab
BDemo Description

= Displays Delta OCS averages and standard deviations
— The top of the worksheet shows statistics by career path and overall

— The bottom of the worksheet shows statistics for groups of employees
within each career path

— The groups can be defined by either first level supervisor (column X on
the main data sheet), or any other grouping scheme entered into the
first Wildcard column (H) on the main data sheet

= Filters out groups with only one employee (N/A for Standard
Deviation)

— Click on the button labeled “Hide with only 1 employee” at the top of the
worksheet

— Click on the “Show all” button to restore the display
= Can be printed by clicking on the printer icon on the Excel tool bar

= Has links to go back to the Main Menu (Contents) worksheet, and to
the Delta OCS distribution plots
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Return_to Main Menu

View Delta OCS Statistics

CMS Spreadsheet “Delta Plots” Tab

Distribution of Delta OCS

NH Career Path NJ Career Path
0.50 020
sl Bob Arnold
0.40
==gr== Chris Babbitt
i 0 &0 Curtiss.
0.320 4 e Damiie
=y Eilz=n Daniels 010
s Francis Evans
0.20 H
s (Gaorge Fites
Halen G = === Eob Arnold
s Helen Gonzalez
0.10 = Eilzzn Daniels
y f ," ; Ike Hansen
M" H: R e JohiN [verson = Geangs Fies
0.00 {I 5 ___:__: ...uJJ_IJlLA_:__ \_____ m h 0.00 [nmm— BURR........ S U | it Johim Ivrson
-50 -30 -10 10 30 === Lary Hoanig -50 -30 -10 10 30 50
. Zgne Yates
Mancy Michelson
NK Career Path
0.30
0.20
=== Eile=n Danigls
010 |ke Hansan
e Richard Quarles
i Taimnry Stewart
Vincent Udell
0.00 i I
-50 -30 -10 10 30 50
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| CMS Spreadsheet “Delta Plots” Tab
BDemo Description

* Displays the data from the “Delta Stats”™
worksheet

* Has links to go back to the Main Menu
(Contents) and the Delta OCS Statistics

worksheets
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CMS Spreadsheet “Cur OCS” Tab

If the paypool has less than 255 records, you can hover over each dot to see employee’s name and data
OCS Results: CurrentPay and 2012 SPL

140000
L] //
120000 # *
s
y
rd
e
o
L] ] L
100000 /
s
e
e
rd
p
50000
- .,’/ [Z 1 FY a® * @
: >
-]
w
) -
60000 =
-
-
P i
= . . . . . .
40000
A
20000 (e
0 ! | | | |
0 20 40 80 80 100
ocs
e NH & MNJ NK

— Upper Rail SPL == Lower Rail



| CMS Spreadsheet “Cur OCS” Tab
BDemo Description

= Shows, for each career path, how employee
pay and contribution compare to the SPL and
rails for a given year

— To preclude employees from appearing on the
scatterplots, filter or hide rows for those
employees on the Data tab

— To identify the specific values associated with a
dot on the graph, place the mouse pointer on the
dot (only works when there are fewer than 255
people in the pay pool)
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- CMS Spreadsheet “Inf OCS” Tab

Inferred OCS Results: Current Pay and 2012 gPL
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B CMS Spreadsheet “Inf OCS” Tab

* |s identical to the “Cur OCS” worksheet except that
inferred OCS is plotted instead of current OCS

— Inferred OCS is computed from category factor scores by taking the
midpoint of the numerical score range associated with each
category score

— Can be used to visualize the results of category score assignments
prior to proceeding on to numerical score assignment

— To preclude employees from appearing on the scatterplots, filter or
hide rows for those employees on the Data tab

— To identify the specific values associated with a dot on the graph,
place the mouse pointer on the dot

= You can adjust the size of the plot markers using the
“Format” icon on the custom toolbar

49




- CMS Spreadsheet “New OCS” Tab

OCS Results: NewPay and 2013 SPL
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| CMS Spreadsheet “New OCS” Tab
BDemo Description

* |s identical to the “Cur OCS” and “Inf OCS”
worksheets, except that OCS is plotted with new
(adjusted) base pay against the new SPL and rails.

— Provides an estimate of what the contribution vs. pay
relationship in the paypool might look like next year if each
employee contributes at the same level they did in last year

— Comparing this plot with the current OCS/pay scatter plot
shows the effect of the pay adjustments — hopefully,
movement of employees toward the appropriately
compensated zone (between the rails)
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Role of the Pay Pool Administrator
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- Role of the Pay Pool Administrator

= Ensure personnel data are correct in CAS2Net

= Monitor the organization’s progress in the CCAS
pro)cess (scores, assessments, sub-panel meetings,
etc

= Use the CCAS Software to present data that
managers need in order to make informed and sound
appraisal decisions

= Shortly after the 15t of the month (October through
December), go to Pay Pool Notices in CAS2Net to
find your monthly Discrepancy Report

— Verify any discrepancies noted by correcting CAS2Net data
or confer with personnel
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Role of the Pay Pool Administrator (continued)

= React to pay pool managers as they decide if first-level
supervisors are going to recommend just category factor scores
(i.e., 3M, 4L) or category and integer factor scores
- Communicate with pay pool managers to become aware of decision
— Use that knowledge when reviewing data downloaded to spreadsheets

= Remind pay pool managers that determining factor scores is a
multi-step process
— Employees describe their contributions on each factor
— First level supervisors edit and expand on the descriptions

— First level supervisors determine the contribution level (1-4) for
each factor by comparing the contribution description to the
standard AcqDemo descriptors and discriminators, available at:

http://www.acg.osd.mil/acqdemo/ccas/factors.html

— First level supervisors recommend a category (H, M, L) within the
level (and perhaps a specific integer score) for each factor
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CCAS Data Processing for Pay Pool Meetings

DCPDS

CAS2Net

Pay Pool Panel meeting
starts Pay Pool Panel meeting

ends

Pay Pool Panel Meeting adjusts g
R RREEEETELEE T EEEEETEE scores and compensation data e RO ETEEEE R L P LT EE
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- Concept of a Round Trip

= Use CAS2Net to download and upload data
adjustments without compromising changes
made during the pay pool

= Use CCAS Software functionality to import
and export the CSV file (Text File)
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- Round Trip Applications

* |[fa SW issue is discovered during the pay
pools, you will receive a new spreadsheet in
Pay Pool Notices;

— If currently using a spreadsheet, do an Export and
Upload; download the new Spreadsheet, do a
Download and Import and continue working

— If data was already uploaded, perform the same
steps starting with download the new Spreadsheet
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BDemo Monthly Data Refresh Process

DCPDS
%»409
QQ‘O%)
CAS2Net . gl
TTTS %
Pay Pool N
. Notices
e e -

N
A

Data Maintainers review
Pay Pool Notices and
update records in
CAS2Net

SRA receives Extract from
DCPDS and identifies
mismatches

SRA posts Pay Pool Notices to
CAS2Net € ---------moooooooooooooooooo
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Round Trip Applications (Continued)

= |f an error is discovered during a pay pool
regarding a salary for example, you cannot
change the salary in the spreadsheet

— Export and upload to CAS2Net to keep any recent
changes you made

— Make the salary change in CAS2Net
— Download and import to Spreadsheet
— Continue your pay pool work
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Concept of a “Wildcard”

In any CMS or Sub Panel Spreadsheet, a yellow-colored cell in
a dataset conventionally means it can be edited. White cells are
either downloaded or computed.

Values entered or computed in a “Wildcard” cell will be saved in
any export back to CAS2Net, and will be returned to this
worksheet in subsequent imports

Formulas entered in this column will not be preserved through
subsequent export-import cycles unless the formula is also
entered in the yellow cell immediately below the wide gray
line after the last person's record

The formula is only saved if you import back into the same
spreadsheet you used to do the export

You can change the column heading by clicking in the cell
Immediately above the heading, using the down arrow to enter
the cell, and changing the heading in the formula bar
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Loading Sub-Panel or CMS
Tools for a Sub Pay Pool or Pay Pool
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- Downloading Steps

= From CAS2Net Menu, select “Offline Interface”

= Select the paypool from the picklist you wish to work
with (in case you are responsible for several

paypools)

= Click “Download Employee Data” button

= Select applicable file
— Entire pay pool ("CMS”)
— Sub pay pools (shows sub panel manager's name)
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- Downloading Data from CAS2Net

Acq. You are acting as Eric Hoang
Revert | Change Session | Logout

Offline Interface N

Contribution
Planning

Offline Interface Menu

Mid-Point Review

Self-Assessment Pay Pool: | AMC/LH

Annual Appraisal Download Employee Data
Self-Assessment Last completed download (Eastern Time): 12-SEP-2012 04:20:00 PM

Upload Employee Data
Last completed upload (Eastern Time): 17-AUG-2012 03:59:51 PM

Final certification is disabled.

Appraisal Status
and Lock

Reports ‘

Reports
Data Maintenance

Session

Offline Interface - Download by

Contribution NOTE: Files are dynamically generated and the server may take several minutes before download starts.
Planning Please be patient and do not repeatedly request a download file which will cause the server to slow down further and may generate
duplicate appraisal records.

Offline Interface

Mid-Point Review

Self-Assessment To save a linked file to your computer, use a right mouse button click on the link and choose "Save Target As..."
Annual Appraisal Sub-Panel Meeting ::ho_u:es_ wwt_hout hot links for the files have been locked.
Self-Assessment Contact your data maintainer if you need to unlock a meeting.
Repogis Fila Name File Description
B ppAMCLH_to_CCAS.csv Paypool: AMC/LH
AMC/LH ppAMCLH_to_Sub-Panel_Bob_Arnold.csv Sub-Panel Manager: Bob Amold
‘;I:g"f‘;ii' Status AMC/LH ppAMCLH_to_Sub-Panel_Dan_Curtiss.csv Sub-Panel Manager: Dan Curtiss
AMC/LH ppAMCLH_to_Sub-Panel_Francs_Evans.csv Sub-Panel Manager: Francs Evans
Reports AMC/IH ppAMCLH_to_Sub-Panel Helen Gonzalez.csv Sub-Panel Manager: Helen Gonzalez
Data Maintenance AMC/LH ppAMCLH_to_Sub-Panel_John_Iverson.csv Sub-Panel Manager: John Iverson
. AMC/LH ppAMCLH_to_Sub-Panel_Larry_Koenig.csv Sub-Panel Manager: Larry Koenig
Maintenance AMC/LH ppAMCLH_to_Sub-Panel_Nancy_Michelson.csv Sub-Panel Manager: Nancy Michelson
Offline Interface AMC/LH ppAMCLH_to_Sub-Panel_(No_Sub-Panel).csv Sub-Panel Manager: None Assigned
AMC/LH ppAMCLH_to_ Sub-Panel Sam_Battista.csv Sub-Panel Manager: Sam Battista

Paypool Notices

[ Return to Offline Interface Menu ]
Demo Reset
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Naming Convention

The naming convention for CSV files helps identify the data
source and the file function

— Pay Pool import file from CAS2net to CMS Spreadsheet:

o pp(Pay Pool Name) to CMS.csv
0 Example: ppAMCLH_to_CMS.csv where AMCLH is Pay Pool Name

— Sub-Pay Pool import file from CAS2Net to Sub-Panel Spreadsheet:

o pp(Pay Pool Name) to Sub-Panel (Sub Panel Manager Name).csv

o Example: ppAMCLH to Sub-Panel Bob Arnold.csv where Bob Arnold is the
sub panel manager’s name

— Pay Pool export file from CMS Spreadsheet:
o pp(Pay Pool Name) to Master.csv
0 Example: ppAMCLH_to_Master.csv

— Sub-Pay Pool export file from Sub-Panel Spreadsheet:
o Pp(Pay Pool Name) Sub-Panel () to Master (Sub Panel Manager Name).csv
o Example: ppAMCLH_to Master_Bob_Arnold.csv

Sub-panel managers and pay pool managers can access their
own files for download
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N The CSV File

A B ¥ U E r *] H | J K L

Cycle CRI% CRl Set-Aside Awd% Awd Set-Aside Beta 1(CRI) Beta 2 (CA}  Minimum CRI amount  Min CRI Carry amount  Min CA amount  Type Pay Cap 2013 PayC

2012 21 0.2 12324 0.25 0 1 50 75 100 PAY 155500
G SPLstep! SPLbase MH1  NH2 NH3 MH4 M1 MJ2 MNJ3 MJ4 MK MNK2

0 17503 1.0200427 31871 65371 93175 129517 31871 489117 65371 93175 31871

Last Mame First Name Middle Initial  Sufix 1D Paypool Office Symbaol WildCard 1 Presumptive Status?  Retained Pay? Career Path Broadband Level Occ
Freeman  Francis 2 AMC/LH AMC/LH 0 0 MNH 4
Garfield George 3 AMC/LH AMC/LH 0 0 MJ 4
Curtiss Dan 4 AMC/LH AMC/LHA CCAS 0817 0947 0 1 MNH 4
Evans Francis 5 AMC/LH AMC/LHX 0 0 MNH 4
Gonzalez Helen & AMC/LH AMC/LHAC 0 0 NH 4
lverson John 7 AMC/LH AMC/LHAD 0 0 MNH 4
Quarles Richard 11 AMC/LH AMC/LHACE 0 0 MNH 3
Stewart Tarrny 12 AMC/LH AMC/LHADA 0 0 NH 3
Udell Vincent 13 AMC/LH AMC/LHADB 0 0 NH 3
Yates Zane 14 AMC/LH AMC/LHADC 0 0 MJ 4
Babbitt Chris 15 AMC/LH AMC/LHXSA CCAS 0817 0854 0 1 MNH 3
|Fites George 17 AMC/LH AMC/LHXTA, | | 0 0 NH 3
Hansen lke 18 AMC/LH AMC/LHXTB 0 0 NH 3
Artis Amy 19 AMC/LH AMC/LHACA CCAS Update 0 0 MNH 2
(RPN P mmmin a4 ARAS ARAS AT A 4 n kK 2

= The result of the download is a text file that
— holds employee data

— is formatted for importing into the Sub-Panel or CMS tools
(note that the formats are different and the tool will
generate a warning message if you try to import the wrong
type of file)
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- Importing the CSV file

Compensation Management Spreadsheet

Cycle: 2012 Version: 1.0
The purpose of this spreadsheet is to record appraisal scores and set basic pay rates and contribution-based financial awards.

Data/Spreadsheet Download -- Download the data file from the website, PaypoglDats

then click on Importto loadthe file intothis spreadsheet. @

Parameters

Last Import: 2202012 (11:533:25 AM)COT)

iew EXEOI‘I: Last Export:
LastModified: | Use Today
Score Normalization -- Compare score distributions to lookforanomalies

and scale differences. Run preliminary pay adjustment scenarios. Set CRI Set CRland CA Parameters
and CA parameters and assign pay outs to employees.

Data Maintenance — All additions, deletions, and modifications mustbe Summary Reports
donein the central database. All columns exceptfordata entry and “wild-
card” are locked. To preserve yourwork, export the data from this

spreadsheetand uploadtothe central database before changing any .
information in the database. by Final Score

Final “G" Setting — This spreadsheet comes with a best estimate of "G." Import Complate!
Cnce you have been notified that"G™ is set, make a final round frip to
CAS2Met. The final"G" value and related parameters will be included inthe S ok
download of your paypool data.

Appraisal Score Entry — Once the file has beenloaded, assign categorical
andfinal scores for eachfactor, and view reports and graphs.

Final Compensation Setting — After the final reund trip to update "G”,

finalize the pay adjustments and awards for your paypool.
payad yourpayp Scatter-plots of OCS Score by Salary

Data Upload — Use Export to create a file forupleading the results from your
pay poolto the central database on the website. Current Pay & 2012 SPL  Inferred New Pay & 2013 SPL

Generate Part 1's — First use the filters to select emplovees; sort data by .
preferred order; then click on the Generate Part | to generate Part | of the Part 1 of Appraisal Forms

Appraisal Form foreach selected employee. Open Existing Evaluation
Ben EXIsting Evaluation

Generate Part 1 of Appraisal Form for selected individuals by sort order
Use the filters to select individuals then sorf data by preferred order

Generate Part 1 of Appraisal Forms
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Using the Sub Pay Pool Spreadsheet
For a Sub Pay Pool
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2 Ways to Conduct a Sub Panel Meeting

e On-line with CAS2Net

—  Must have done part lls on line
—  Sub-panel module facilitates the leveling process

o Off-line, sub-panel spreadsheet support
— Download the spreadsheet from CAS2Net
— Download a data file from CAS2Net
- Import the data file into the spreadsheet
— Use file naming convention to identify the correct file

Note: the Sub Panel spreadsheet offers a “rack and stack™
capability through the “Group into Categories” link of the
“Contents” tab
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Getting Ready for a Sub Panel Meeting

= By the end of October all AcqDemo employees should
have completed their self-assessments and all supervisors
should have completed Part Il of the Appraisal Form
containing category scores on each of the six factors,
along with supporting narrative comments for each
employee

= By early to mid-November second-level supervisors should
conduct sub-panel meetings, if applicable. This can be
accomplished either using the online assessment module
in CAS2Net or offline, using the sub-panel spreadsheet

= First-level supervisors usually participate in the sub-panel
meetings
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| | Getting Ready for a Sub Panel Meeting
BDemo Continued

e You are ready for your sub-panel meeting Iif:

- The CAS2Net database reflects the status of your pay pool on 30
Sept 2012

- All employees have completed their Part llls

— All first-level supervisors have completed their Part lIs (on or off
line)

 Even if the Part lls were done on-line, supervisors
should take paper copies to the sub-panel

meeting

— Other documentation on employee contributions should also be
taken to the meeting (e.g., letters of appreciation, awards,
commendations, publications)
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Important Technical Tips

= Save your spreadsheet as .xls In
Compatibility Mode

= Make sure to set your spreadsheet to
“Enable” macros

71



- Sub Panel Meeting

PPM

( I N\ ( : ™\ I

Sub-Panel Sub-Panel [Sub-Panel]

( ! N\ 1 . Ve 1

Supv [ Supv ] Supv ]

Empl Empl Empl
Empl Empl Empl
Empl Empl Empl

« The meeting is held as soon as all employees have received category scores on all six
factors from their first level supervisor, usually early November

 The purpose of the meeting is to normalize recommended category scores across
supervisors and assign integer scores

* Note: Pay adjustments are not discussed at a sub-panel meeting
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N :
Sub Panel Meeting Process
EDemo J
NH — Problem Solving
2H 3L SM 3H 4L
Jane Doe (65) Bill Davis (66) Mary Cox (70) Jeff Green (82) Ruth Lopez (83)
Harry Smith (63) | Sally Brown (64) Fred Cantu (80) Dan Johnson (79)

John Jones (62)

. For each career path and each factor

1. Put each employee in the contribution matrix based on the

first-level supervisor's recommendation

2. By discussing and comparing contributions, move

employees between categories
3. Rank order employees within each category
4. Assign integer scores

This is called “normalizing” or “leveling” scores
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Sub-Panel Meeting Spreadsheet

Normalize SCORES

1
2 Cycle: 2012
3 The purpose of this spreadsheet is to assign preliminary and final contribution scores to employees.
4
5 Data/Spreadsheet Download -- Download the offline managers meeting Paypool Data Last Import: 9112012 (2:21:39 PM)(CDT)
G data file from CAS2Metand save it to yourhard drive, then click on Impaort to I - Last Export:
ile intothi mport View Export
7 loadthe file into this spreadsheet. Last r.1utliﬁed:|:| I —
8 Appraisal Score Entry -- Once the file has beenloaded, click Viewto go
g directlyto the Datatab to enter preliminary andfinal scores. To assign
scores using aninterface that is similarto the on-line Managers Meeting, Click here
10 click the Group into Categorfeslink. This form filters employees by Career
Fath, Factor, and Score Level. For each score level (1 through 4) selected G
1 there will be between four and seven list boxes representing the available Summary Reports
12 preliminary scores forthat level plus boxes representing the upper and lower .
13 |limits of the preceding and nextlevels, respectively. Employees withouta Rails Report
14 preliminary score will show up inthe Unrated listbox. Employees can be . .
moved around in listboxes (Ieft, right, up and down) and tofrom the Unrated Career Path Factor Matrices ranked by Final Score
15 listbox usingthe buttons on the form. To assign a final score, double-click
1? the employee’s name. Summary Statistics of Delta OCS
Data Maintenance -- All additions, deletions, and modifications must be . .
18
19 donein CAS2Met. All columns exceptfordata entry and “wild-card”™ are Distribution of Delta OCS
locked. To preserve vour work, exportthe data fromthis spreadsheetand
20 uploadto CAS2Met before changing any information inthe database.
21 Scatter-plots of OCS Score by Salary
Data Upload - Use Export to create a file foruploading the results from your
22 | |pay poolto CAS2Met Current Pay & 2012 SPL  Inferred
23
24
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- Group into Categories

Career Path Level Employas Movement
is i i
* MNH A MK ! Up
Factor fela Left | Right ‘ T,
X i
{* Problem Solving g o Yeakley Yolanda (3) a7
" q owin Sorenson Sarah (3) 74
" Teamwork, !
Ulanow Ul (2)
™ Customer Relations Yinson Vialet {3) 65
® =i Apphy IMove to Unrated
o icati
SmmHniatens Marve From Unrated
" Resource Management Close:
1H (24 - 29 2L (22 - 29 ZML (30 - 40} 2M (41 - 50 %MH {51 - 61) 2H (62 - 66)

This CMS screen emulates the CAS2Net Preliminary Score Module (see next slide)
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CAS2Net Preliminary Score Module

e e g e o Curis
HDemo
Employee Menu Sub-Panel Meeting

Preliminary Score Module

Scoring Modules By Career Path

Commence Sub-Panel Meeting

Mid-Point Review @ Business Management and Technical Management Professional (NH)
Seli-Assessment 1 Technical Management Suppart (N1) [ List of Scores |
IR

al Appraisal
Assessment

("]

Reports Close Wind

Scoring Review Modules

Sub-Pancl Manager
Menu Composte Score Module

Contri Preliminary Score Module s

Planning

Additional Sub-Panel Meeting for Dan Curtiss - Career Path: Business Management and Technical Management Professional (NH)
Feedback

Double-click the name to assign the Integer score.
Mid-Point Review

Annual Appraisal UNRATED -
Hoang, Danielle (3) 9
Sub-Panel - Hummer, Hershel (3} 79
Problem Solving Up Mucker, Mark (3) 81
Teamwork/Cooperation - Quarles, Richard (3] 78
Customer Relations Left | ‘ Deselect | | Right ‘ Udell, Vincent (3) 35

Leadership/Supervision
Communication
Resource Management

CO00®

Down

| | Move to Unrated |

Factor Description

‘ Move From Unrated

| Save Changes | Save & Close ‘

1M (6 - 23)--

2L (22 - 29)--

Edit Comments

Close Window
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- Group into Categories

Career Path Level Employes Mavement
+ { {
*+ NH M ME 1 Up
Factor (v 2 Left Right | .
, { _
{+ Problem Salving 3 — (¢ Veakey volanda (3] EE)
 Teammork {4 ore e T
lanoy Ul (20
{7 Custormer Relations Winson Yiolek (3) £S5
™ Leadership Apply Move ba Unrated
I:‘_" . .
Cornmunicakions Qove from Unr@
(" Resource Management Close _
1H (24 - 29) 2L {22 - 29 ZML (30 - 40) 2M (41 - 50

Based on panel discussion, select employee to move into category; in
this example, panel wants to move “Yeakley, Yolanda” to 3L; to do so,

click on the “Move from Unrated” button
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Career Path
O MH M1 OO MK

Factor

" Problem Solving

(" Teamwork

(™ Customer Relations
(" Leadership

(" Communications

(" Resource Management

H (24 - 29

Group into Categories

Level Emplovee Mavement
1 Up
v Left Right Urrated
~
3 DT Yeakley Yolanda (3) ar
(" 4 Sorenson Sarah (3 74
Ulanaoy Ui (2}
Yinson Wiolet (3) 65
fpply Move ko Unrated
Muowe From Unrated
Close
2L (22 - 28 2ML (30 - 40 2M (41 - 50)

Assign Categorical ...

W
Score: | 3L 'I

( apply D Cancel

%—é

The “Assign
Categorical
Score” interface
appears

Click on drop
down list and
select “3L”

Click on the
“Apply” button
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2ML (30 - 40)

Group into Categories

2M (41 - 50 ZMH (51 - 61} = Because

the integer
score is out
of range for

X 3L, you'll
Mame: Yeakley Yolanda (3) see this

e warning
The employee integer score does not Fall i m essag e

the score range for the category selected.
Would you like to continue moving the
employee, removing the integer scorez

= Click “yes”
= to continue
and remove
the score
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- Group into Categories

Employee Movement

Career Path Level
iy i i

* NH M1 ME oy
Factar (v« 2

Unrated

Sarenson Sarah (3) 74
Ulanoy Uli (2)
Yinson Violet {3) 65

"3
4

+ Prablem Solving

" Teamwark

(™ Customer Relations
(™ Leadership apply Mowe to Unrated

" Communiations Mawe From Unrated
™ Resource Management Close %

1H {24 - 293 2L (22 - 29) ZML (30 - 40) 2 (41 - 50) ZMH (51 - 613 ZH (62 - 66) 3L (61 - 66)
Yeakley Yolanda (3)

Employee appears in 3L column

As panel discussions continue, you may further move employee using the
“‘Employee Movement” buttons

To move employee to a lower level, highlight employee’s name and click “Left”

80



Acqm

H | |
BDemo Group into Categories

—_————

Path Level Emnployes Movement

{ {
Ml MK - Up
(o 2 .
~ Right | Inrated
lerm Salving g o Sorenson Sarah (30 74
4 Hn Ulariory Uli £2)
k
[1or Yinson Yiolet (3) 85 %
omer Relations
e apply Move ko Unrated ‘
[unicatiares Morve Fram Unrated ‘
wrce Management Close
i 2L (22 - 29) ZML {30 - 40) 2M (41 - 50 2MH (51 - B1) 2H (62 - 66) 3L (61

Yeakley Yolanda (3)

Employee is now in the “2H" column
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Group by Category

Employes Movement
(o {
¥ hH Ml O hK -
Z
"2 Lz Right ‘ Unrated

~
" Problem Solving < @

" Tearwaork

" Customer Relations
(™ Leadership Apply Move ko Lnrated

" Cammunications

Maorve From Unraked
Close

(" Resource Managernent

1H (24 - 23 2L {2z - 29) ZML (30 - 40 2MH 1

Yeakley Yolanda (3)
Sorenson Sarah (3)
Ulanov Uli (2)

Vinson Yiolet (3)

For each factor, use “Up” or “Down” buttons to'move employees
within a category to an appropriate order, as directed by panel
discussion

You can group by Pay Schedule, Broadband, and Factor
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Assign Integer Score

= To assign a

- Career Path Level Emploves Movement

Fw CwoCom || score, double
Factor ig Left I Right I Uirated C“Ck On

% Problem Solvin '

f‘:ea::wnrskl i * G employee’s

" Customer Relations :
i Apply Maove to Unrated n al I I e
o e
ST L Mave from Unrated
" Resource Management Close

= Select ascore

IH(24 - 29) 2L (22 -29) 2ML (30 - 400 41 - 50) 2MH (51 - 61)
“Veakey Volanda (31 from the drop
lanovy Ui .
ﬂinson \If-ilol(ezt)(S) d own I I St Of th e
— “Assign Integer

Assign Integer ScorQ

Mame; Yeakley Yolanda (3)

Score” interface

Category: Problem Solving
Pre-Scare: 2M




A C D E G H J B M N

1 .
5 Return_to Main Menu
3 | Return to Data
4 Factor Matnx
5 Al NH NJ NK
B
T Each list gives the name All Career Paths MNH Career Path
8 |andinteger score on the
9 |factor. Usethe buttons to
10 | rank order the lists by
11 integer score. 2012 OCS pri solving
12 MK Wiliams  Wilson 2 34 Sorenson Sarah 3 s
13 MJ Hoang Eric 1 22 Tarman Timothy 3 20T
14 Rank Order MH Sorenzon  Sarah 3 Ulanov Ul 2 u
15 Lowest to Highest MH Tarman  Timothy 3 B3 Vinzon  Violet 3 W
16 MH Ulanowv Uli 2 Yeakley “Yolanda 3 Y
17 R ank Order MH Winson Violet 3
18 Highest to Lovwest MH *Yeakley ‘“volanda 3
19
g? Rank Order

Lowest to Highest
22 by Broadiband
23
24 Rank Order
25 Highestto Lowes
26 by Broadband
2T
49
&n
4 4 » M| Contents Nata | Matrix  Rais [z Delta Plot " Cur OCS Inf OCS %2

Ready |

Rank Order

Use the
“Matrix”
worksheet to
compare score
distributions by
Career Path
and Broadband

Review score
distribution by
Factor by
Career Path

Ma_m__|




Return to Main Menu

Rails Report

B

Rails Report

Infermed
NH M. MK Total
Rail Zone| Number Percent | Number Percent| Number Percent [Number Percent
A 1 100.0% 0 IS 0 TiA 1 100.0%
Cc1 0 0.0% 0 IS 0 TiA 0 0.0%
c2 0 0.0% 0 IS 0 TiA 0 0.0%
B 0 0.0% 0 /A 0 MIA 0 0.0%
Total 1 [ 100.0% [i] [ M, [i] I 100.0%
Final
NH NJ HK Total
Rail Zone| Number Percent | Number Percent| Number Percent [Number Percent
A 1 100.0% 0 0.0% 0 0.0% 333%
Cc1 0 0.0% 0 0.0% 1 100.0% 1 333%
c2 0 0.0% 0 0.0% 0 0.0% 0 0.0%
B 0 0.0% 1 100.0% 0 0.0% 1 33.3%
Total 1 100.0% 1 100.0% 1 100.0% 3 100.0%
Upper and Lower Rails
55-1 5tep1 S5PL base CCS Upper Rail Lower Rail SPL
2012 517,803 1.0200427 min 1.00 519,513 $15,707 518,180
max 115.00 S188377  S160,469 5174,423
4 » M| Contents Matrix Rails -~ Delta Staiy Delta Plot Cur OCS Inf OCS 2
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Rails Report

= Calculates how employees’ scores (as a
Count and a Percent) map to the different rail
zones (A, C1, C2, B)

— C1 is above the SPL and on or below the upper
rail

— C2 is on or below the SPL and on or above the
lower rail

= Shows Inferred and Final reports
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OCS Results

OCS Results: Current Pay and 2012 SPL

140000 +

130000 +

120000 4

110000 -

100000 -

80000 4

Salary

C
TOO000 -

20000 +=—

10000 4

(=}t

Data Matrix

Rails

10

Delta Stats

30

40

50

—— Upper Rail

SPL —— LowerRail

MK

Delta Plot

Cur OCS

Inf OCS

]
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N OCS Results

* Visualize overall current pay vs OCS
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Using the CMS Spreadsheet
for a Pay Pool
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] -
Pay Pool Meetin
EDemo Y J
PPM
4 . ) s D 1
Sub-Panel Sub-Panel [Sub-PaneI ]
4 I N\ I I e I
Supv [ Supv ] Supv ]

Empl Empl Empl
Empl Empl Empl
Empl Empl Empl

« The meeting is held as soon as all sub-panel meeting are over, usually early December
« The purpose of the meeting is to review and normalize scores across sub-panels and
assist the PPM with pay adjustments and awards

90
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Conducting a Pay Pool Panel Meeting

Conducting a Pay Pool Panel Meeting

— Meeting must be done off-line, there are no on-line
support tools; computations are done in the CMS
only

— Download the CMS spreadsheet from CAS2Net

— Download the entire pay pool data file from
CAS2Net

— Import the data file into the CMS Spreadsheet

— Importing a Pay Pool data file is the same as
importing a Sub-Panel data file; remember the file
naming convention to help you select the correct
file
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Pay Pool Meeting: Importing Snapshot

Offline Interface - Download

Contribution NOTE: Files are dynamically generated and the server may take several minutes before download starts.
Planning Please be patient and do not repeatedly request a download file which will cause the server to slow down further and may
duplicate appraisal records.

Mid-Point Review

L To save a linked file to your computer, use a right mouse button click on the link and choose "Save Target As..."
Self-Assessment .
Annual Appraisal Sub-Panel Meeting choices without hot links for the files have been locked. |, 4 ® o = = z " . . o . o T 5 5 Q
T heErerTET Contact your data maintainer if you need to unlock a meeting.
. Compensation Management Spreadsheet
Reports . 2 Cycle: 2012 Version: 1.0
PBYPDDI File Name 3 The purpose of this spreadsh: is to record isal scores and set basic pay rates and contribution-based financial awards.
4
5 | |DataiSpreadsheetDownioad - Download the datafile from the website Paypool Data Last Import
Superuser Menu 6 then click on Importto leadthe file into this spreadsheet. Import  View rt Last Export
AMC/LH ppAM _T0_ Panel_Bob_Arnold.csv Z[! Appraisal Score Entry — Once the file has been loaded, assign categ Last Mogified Use Today
N 8 andfinal scores for each factor, andviewreports and graphs. Parameters
Appralsal Status AMC/LH ppAMC LH_to_Sub-Panel_Dan_Curtiss.csv g Score Normalization -- Compare score distributions to look for anomalies
and Lock 4g| |and scaledifferences. Run preliminary pay adjustment scenarios. Set CRI Set CRIand CA Parameters
AMC/LH ppAMC LH_to_Sub—PaneI_Francis_Evans.cs and CA parameters and assign pay outs to employees.
R & 111 |Data Maintenance — All additions, deletions, and modifications must be Summary Reports
eports _ 12 donein the central database. All columns exceptfordata entry and “wild- .
P AMC/LH ppAMCLH_to_Sub Pa“eI—Hele“—Gonzalez'Hg card” are locked. To preserve yourwork, export the data from this Rails Report
14 spreadsheetand uploadto the central database before changing any . .
Data Maintenance AMC/LH ppAMC LHftt:Li'-‘:ubfPaneLJcrhnfl'»'ersi::m.cs‘15 information In the database. Career Path Factor Matrices ranked by Final Score
- 16 Final “G” Setting — This spreadsheetcomes with a best estimate of "G." e
. AMC/LH ppAMC LH_to_Sub—Panel_Larry_Koemg.csy7 Once you have been notified that"G" is set, make a final roundtrip to Summary Statistics of Delta OCS
Session 18 CAS2Net. The final "G" value and related parameters will be includedin the
Maintenance AMC/LH ppAMCLH_to_Sub-Panel_Nancy_Michelsom,| |foWnieadefyourpaypooldata Distribution of Delta OCS
20 F_\na\ Campensat!an Setting — After the final roundtrip to update "G,
. AMC/LH ppAMC LH_to_Sub—Panel_(No_Sub—Panel).;1 finalize the pay adjustments and awards for your paypool Scatter-plots of OCS Score by Salary
Offline Interface Data Upload — Use Export to create a file for uploading the results from your
AMC/LH ppAMCLH_to. Sub-Panel Sam Battista.cs?2 |paypooltothe central database on the website. Current Pay & 2012 SPL  Inferred New Pay & 2013 SPL
- - —_ h— 23
- Generate Part 1's — First use the filters to select employees, sort data by .
Paypm)l Notices 24 preferred order; then click on the Generate Part| to generate Part| of the Part 1 of Appraisal Forms
i: Appraisal Form for each selected employee Open Existina Evaluation
7 Generate Part 1 of Appraisal Form for selected individuals by sort order
28 Use the filters to select individuals then sort data by preferred order
;2 Generate Part1 of Appraisal Forms
B acqdevi a [Read-Only]
A c D E F G H | J K L M N (] P Q R
1 Cycle 1% CRI Set-As Awd% Awd Set-ABeta 1 (CFBeta 2 (CAMinimum ( Minimum  Type Pay Cap {Pay Cap 2011
2 20} 0 0 PAY 185500 155500
3G SPLbase NH1 HH2 HH3 NH4 NJ1 NJ2 NJ3 NJ4 NK1 HNK2 K3 Locality Cr| AT BO
4 14 31871 93175 129517 3187 48917 65371 93178 31871 44176 59505 Locality Ri| 19.29 248
5 |Last Na Office Sym WildCard * Presumpti Retained F Career Pat Broadband Occ Series Starting B: Locality CcPrevious C Start Date CRI Overric
6 |Freeman AMC/LH 0 1 NK 2 318 35804 LA 1-Feb-99 0
7 |Garfield G AMC/LH 0 0 MNJ 4 856 76725 LA 1-Feb-99 0
8 |Curtiss  Dan AMC/LHA 0 0 NH 4 830 107107 LA 1-Feb-99 0
9 |Evans Francis AMC/LHX 0 0 NH 4 830 107107 LA 1-Feb-99 0
10 Gonzalez Helen AMC/LHAC 0 0 NH 4 340 107107 LA Eaaaaaaad 0
11 lerson  John AMC/LHAD 0 0 NH 4 830 1-Feb-99 0
12 Quarles  Richard AMC/LH  AMC/LHACB 0 0 NH 3 1-Feb-99 0
13 Stewart  Tammy AMC/LHADA 0 0 NH 3 1-Feb-99 0
14 Udell Vincent 13 AMC/LH  AMC/LHADB 0 0 NH 3 1-Feb-99 0
15 Yates Zane 14 AMC/LH  AMC/LHADC 0 () 4 802 1-Feb-99 0
16 Babbitt  Chris 15 AMC/LH  AMC/LHXSA 0 0 NH 3 803 25-Qct-00 0
17 |Fites George 17 AMC/LH ~ AMC/LHXTA 0 0 NH 3 896 1-Feb-99 0
18 Hansen ke 18 AMC/LH  AMC/LHXTB 0 0 NH 3 830
19 Artis Amy 19 AMC/LH ~ AMC/LHACA 0 0 NH 2 318 46401 LA
20 Celop Conoie 2L AMCH H_ ANCI HACA 1 AT 4 ZEI25 1A

92



CMS Spreadsheet “Parameters” Tab

Return to Main Menu Resst to
Cefault “alues

Return to Data

| You may sef any parameters in Yellow |
Scenario Summa

Start with little orno CRIand CA set-aside and increase it gradually. If you reduce the
set-aside after allocating your discretionary funds, your remainder will go negafive and

GY% - you will have to delete all or some of your allocations and start over again. Set aside
may change if rollover amount changes. The cash award amountis 30% of the total
35-1/step1 pay (13) § 17.803 award budget plus CRIremainder.

GS-1/step1 pay (12) § 17.803 | Cash Amount Plus Unused GPI

CRI% ‘ 2 100000% $67.253 $67,252 Check box if this is your organization's first cycl@

CRI Set-Aside 0% 5 0.000000% $0| Plus CRIBalance Percent required to equal 1% of Base Pay

Award% 1.000000% $36,096 $36.11 31 0.798509%

Award Set-Aside @y @3 0.000000% g0

Beta 1 (CR B s e s Pt en
jus y i P Y

Beta 2 (Award) 1= Upper Rail s

Minimum CRI Dollar Amount 0= SPL

Minimum CRI Carryover Amt 1= Lower Rail

Minimum Award Dollar Amount

G carry over g _ W Use Control Points
CRI remainder $ 17
Award remainder $ 177
Alpha 1 0.2397
Alpha 2 0.0688
Minimum CRI Budget % 2.0
Minimum Award Budget % 0.798508
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* CRI Override set to 1 means the
employee does not receive a CRI
payout from the CRI computation
algorithm

« Similarly, CA Override set to 1
means the employee does not
receive a CA payout from the CA
computation algorithm

» Rollover CRI to CA means the any
CRI payout becomes a roll-over
award even if the employee is not
on retained pay, does not hit a pay
cap, and does not hit a control
point. There are three choices in
the rollover decision. 0 = Never
rollover, 1 = rollover amount above
a limit, and 2 = rollover everything

» The supervisory hierarchy comes
from CAS2Net

Data Sheet: Override Options

3
R T U V' W X Y Z
Copy to 1st Sig Copy to 1st Sig ‘
Copy to 2nd Sig Copy to 2nd Sig
2d in w Start Date | o~ P £ & 1stlLevel Sup Name | Sub-Panel Managers  Pay Pool Manager
2] ] = g .
ard o 'E = T Meeting Hame
wding E g E c.:,
itation | .2 e & 2
g E g =
v |G- - 9 - é - -
154 459 0| 1-Feb-99 0 0 1 |Bob Arnold Bob Arnold
155,500 1-Feb-39 0 0 1 |Bob Armold Bob Arnold
136 197 1-Feb-59 0 0 1 Bob Arnoid Bob Arnold
136,197 15-May-03 0 0 1 |Dan Curtiss Bob Arnold Bob Arnold
155,275 1-Feb-99 0 0 1 |Dan Curtiss Bob Arnold Bob Arnold
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Data Sheet: Enter Part | Form Data
EDemo

» Use the columns shown to
enter names that will be
shown under the two
signature blocks on the
Part | Form for each
employee.

Part 1: 1=t Signature Part 1: 2nd Signature Part 1: Remarks

« Also, enter optional - i Ll
remarks for the Part |
Form for each employee.
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Data Sheet: CRI Section

Cl ClJ CK CL CM CM co CP CQ
. ] ) Total CRI G carry-over= 20.00
» Gray highlighting means the Defsult= $6T,104 CRIBudget=  $67,253.13
employee iS nOt el|g|b|e for Dizcretionary= 30 CRI Set Azide = 513451
) . Computed = $57,104 Alphal= 0.239219
discretionary CRI.
Available
* Yellow highlighting means Balance=
Lo (Default CRI) [l RLTT Computed |Computed | Computed Max Allow to  [CY2013 UR Pay
they are ellglble AlphatDelta¥ [1EL =l 88 CRI § CRI % Baze Pay Allowable [exceed
2013 CRI % 20% limit
* Note that the spreadsheet - - - - -
enforces the several pay caps
. 50 0.00% §163,275 0.00% 0 5160,724
than just the top of the pay &N n nnss 2407 107 n nnes n =88 75
band (see table below)
Locality Pay

Category General Pay Increase Contribution Rating Increase Contribution Award Basic Pay plus localtiy pay may not

exceed Executive Level IV basic pay.

Could be reduced or

not exceed 6% above the lower rail or the maximum
salary for current broadband level.

Inappropriately Compensated -A ) NO NO YES
denied
YES— Up to 6% YES
Appropriately Compensated -C YES May not exceed upper rail of NPR for employee's Pay pool manager approves up to YES
OCS or maximum salary for current broadband level. $10,000. Amounts exceeding $ 10,000
require local commander's approval.
YES— Up to 20%
Inappropriately Compensated B YES Over 20%requires local commander's approval. M ay YES YES
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Data Sheet: Control Points

Control points can be set for each employee

A m] C U E

! Return to Edit
2 | Main Menu Parameters
3
1 | Goto
i Scores GPI
i | CRIAwards
f Blue arrows indicate fields
] setto filter the data.

Last Hame First Hame Middle  Suffix CAS2Net 1D

Initial

] - - - -
0
1 |Freeman Francis 2
2 |Curtiss Dan 4
3 |Evans Francis 5
4 |Gonzalez Helen [
5 |lverson John 7
6 Quarles Richard 11
T | Stewart Tammy 12
8 |Udell Vincent 13
O lrocem [ . ar

CK

Total CRI
387,104
50
387,104

CL CM M co cH (] CH LS Cl cu
G carry-over= S0.00
CRIBudget = 257,253.13
CRI Set Azide = 513451
Alphal= 0.239219
Computed |Computed |Computed Max Allow to  |CY2013 UR Pay CY2013 LR |Control Allowr Max Base |Cap-
CRIS CRI % Base Pay Allowable [exceed Pay Paoint Over Pay 2013 Loca
2013 CRI % 20% limit Control Pay I
Point?
23,818 3.14% 2125 318 20.00% 0 2148 455 £126,455 127,000 21z
20 0.00% £183 275 0.00% 0 2180,724 £136,913 : $163,275 %1€
50 0.00% o 107 0.00% 0 399,825 585,035 0 107,107 3z
50 0.00% 107,107 5.00% 0 114,701 597,708 0 $113,533 31z
20 0.00% £125,000 0.00% 0 110,238 593,907 0 £125,000 1z
52,478 3.23% 579,204 20.00% 0 554 055 280,122 0 584828 31z
23,322 4.33% 280,047 20.00% 0 257 864 583,365 0 538,367 31z
20 0.00% £76,725 0.00% 0 £75,611 254 409 0 278,725 21z
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- Data Sheet: Awards

 Carryover or roll-over awards are computed for those employees who
receive CRI and are on retained pay, hit a pay cap, or have their CRI
override flag set to 1

 Total Awards greater than $10,000 require special approval

A B C D E DI DJ DK DL DM DM DO DP DaQ DR DS
1 . z
2 ﬁ%u Eg_lr;m eters Award Totsl Carryover Award = 50 Available Award Dolars = $35,670.31 | Your :f‘;gﬁl?,'foi’hﬂﬂr\?edfé'tﬂéﬂm'gﬂ: al unspen
3 Total CA Pos Delta ¥ = $525,235 Discretionary Set-Aside = s89 allocationbut have notyetallocated it, the amou
4 | Goto Total Defsult Award = £35,563 Alpha2=  0.067743 | hereaswellasinyourCRIremainder. Asyoua
c Scores GPI Totsl Discretionary dward = < glglcral onary CRImoney, youravailable award ¢
i oWn.
b CRI Awards Totsl Award = 535412
7 Blue arrows indicate fields
8 setto filterthe data. S
Last Name  First Name Middle | Suffix CASZNet ID Carryover Pos ‘fom puted AwarcN R Lo | widCard & Award > Appraisal |Total New R0 = 0 K] [
Initial Award Ita ¥ Discretion.nv YT $10K? Rating? Comp. Base E
Award Pay + Awd [4
g - - - - - - - - - - -
10
11 | Freeman Franciz 2 50 526,959 51,826 50 51,825 5 5127144
12 | Curtisz Dan 4 20 231,207 22,114 S0 22,114 5 $165,389
13 Evans Franciz 5 50 50 50 0 50 3 $107,107
14 | Gonzalez Helen 5] g0 57,504 2514 S0 2514 4 2107821
15 |Iversun John 7 50 50 50 50 S0 4 125,000
16 | Quarles Richard 11 50 517,331 51,174 50 31,174 5 580,378
17 | Stewart Tamnmy 12 50 $21,139 51,432 50 51,432 5 581,479
18 |udell Wincent 13 50 50 30 30 50 4 578,725
19 | Babbitt Chris 15 50 517,063 51,155 50 $1,155 5 5108,655
20 | Fites Renrne 17 an <R 44R e57? <n e57? a <77 AnR
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Data Sheet: Triggers

DQ DR D5 DT [ DU | DV ow

“four available award dollars includes all unspent CRI.
Therefore, if you have set CRI money aside for discretionany
allocation but have not yet allocated it, the amount will s how up

The Appraisal Rating column is computed based on here as well as in your CRI remainder. As you allocate your

. . discretionary GRI _ ilable award dollars wil
the guidance from the Federal Register and can take — Gaun oo = mens.yeuravaliable award colarswil g

on the values of 1, 3, 4, or 5 where 1 is

Unsatisfactory.
Appraisal |Total Hew E - -9
Rating? Comp. Baze o |2 %
Pay + Awd E = g
. ] & =
An employee whose OCS is less than or equal to the a2 (@ é
scores in the table below will be place on a i i d
Mandatory Contribution Improvement Plan (CIP)
5 127,144 38 720
5 165,389 100 | 72 | 0
CIP Triggers 3 107,107 30 720
BroadBand| NH | NJ NK : :gﬁﬁ; gz S E
! 0 0 0 5 ssuhsrs 75 4 | 0
2 14 14 14 5 531,47 76 4 | 0
3 44 36 34 '
A 79 54 4 576,725 74 4 | 0
5 108,655 a3 4 | 0
4 577,208 74 4 | 0
5 570,189 88 4 | 0
4 548,306 50 14 0
4 576,725 74 4 | 0
4 $77,208 74 4 | 0
= 24 4G [ = ] 14 n

S



Pay Pool Meeting: Check Delta Stats Scores

A L L =
Return to Main Menu D elta Flot Grouping
% Supervisor Hide W
View Delta OCS Distribution Refesh Sl e
|
2 Summary Statistics of Delta OCS Score
i
I Average Delta OCS Score Standard Deviation
) Owerall 1.21 4.09
3 MHH 0.73 4 B3
i MJ 1.E0 1.E7
i NK 2.83 214 L k .I:
) OOK T0r
1 HH Total
3 a 1.00 3
i Bob Aol Nive | extreme or
5 Chriz B abbitt 2
B Dan Curtizs 2
T Eileen D aniels 1
g Franciz Evans = u n u S u a I
9 George Fites 1
0] Helen Gonzalez 1
1 lke Hanzen 1
: : average delta
3 Larry Koenig 1
4 Hancy Michelzon 2
5 Peter Olzon
s : OCS values by
¥ Tarmry Stewart 2
5] “incent Udell 3 .
9
i " supervisor
3 Eob Arnold [ S 1
4 John lverson B e 1
5 Zane ‘rates 1.53 3
I
a8 HEK
[4] a 1.00 1.41 1
1 Bob Arnold F.ao M A, 1
2 Ike Hanzen 2.00 I A2, 1
3 Richard Qluarles 1.00 P A, 1
4 T armmy Stewart 2.00 I Ay 1
5 Wincent Ldell 2.00 I A, 1
T
8
9
0
1
2
3
4
5
B
L Contents Parameters Data Matrix Rails | {Delta Sta Delta Plot Cur OCS
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Pay Pool Meeting: Check Rank Ordered Data

-
1 Return to Main Menu

3 | Return to Data

4 Factor Matrix

s Al N NJ N i

5 !

T |Each list gives the name ‘All Career Paths NH Career Path

3 |and integer score on the

g factor. Use the buttons to

[ | rank order the lists by

1 |integer score. 2011 OCS pri solving team wk cust ritns
2 NH Gonzalez Helen 4 Ulanow Ul 2 i 27 Ulanov Ul

3 NH Ulangwv Uli 2 27 Harr Henry 2 30 Harris Henry
4 Rank Crder NH Harris Henry 2 a0 Aris A 2 iz Amy

) i e D e NK Dancy  Dyanne 1 31 BURNS Barry 2 55/BUR

6 NK Donaldson Dennis x4 Grimes  Garth 2 55 Grimes

7 _ Rank Order NK Wiliams — Wilken 2 3B Quarles Richard 2 =g Quarles  Richard
8 Highest to Lowest 1 NK  Karnes Keith 2z # Farn=swor Fred 2 2 59 Farm=

9 NJ Rhone Ronald 3 45 Stewart Tammy 3 64 Stepvart 3 B4 Stewart

‘0 Rank Croar NJ Parsons  Patricia 3 53 Udell Vincent 3 66|Udgll Vincent 3 66|Udel Vincent
" Lovwest to Highest NK Freeman Francis 2 53 Evans Erin 3 65 Evans Erin 3 65 Evans Erin

2 by Broadband NH  Artis Amy F- Hanzen ke 3 67 Hanzen ke 3 67 Hanzen ke

3 NH BURNS Barry 2 55 Fitez George 3 63 Fies George 3 68| Fitez George
4 Rank Creer NK  Iringki Ivan 3 58 ance  Molan 3 TZ/Mance  Melan 3 T2 Mance  Melan
5 Highest to Lowest NH Grimes  Garth 2 inson  Vislt 3 73|Yinson Vielst 2 73/ Winson Violst
'6 gy Bl e NH Quarles Richard 3 5f Jgrriz Jane 3 75 flerris Jane 3 75 Jemris Jane

i NH Farngworth Fred z 3 Martinez Mary 3 75 Martinez Mary
'8 NH Emerzen  Erica z 3 7= Sorenzon Sarah 3 75 Sorenzon Sarah
g NH Stswart  Tammy 54 2 77 Zurbrigge Zack 2 77 Zurbrigge Zack

i Joan jones : 85 3/ 718 Babbitt Chriz 3 78 Babbitt Chriz

i NH Vipeent 3 68 3 4 81| Michelzon Nancy 4 81 Michelzon Nancy

| NH Evanz Erin 3 66 Curtizz  Dan 4 82 Curtizg  Dan 4 82 Curtizg  Dan

i NH Hansen lke: 3 87 Evans Franci= 4 87 Evans Franci= 4 87 Evans Francis
i NH Lawrence Lance 3 87 lverson  John 4  S4/lverson  John 4  S4/lverson  John

i NH Fites George 3 68 Tarman Timothy 4 100 Tarman Timothy 4 100|Tarman Timothy
i NH Nance Nolan ] T2 “Yeakley Yolanda 4 100 Yeakley Yolanda 4 100|Yeakley “Yolanda
i NJ  Garfield George 4 T2 Emerzon Erica 2 Emerzon Erica 2 Emerzon Erica

i NH Vinson Violet 3 73 Joan jones 2 Joan jones 2 Joan jones

i NJ O'Connor Olive 4 T3 Lawrence Lance 3 Lawrence Lance 3 Lawrence Lance
0 NH Jerris Jane 3 75 Gonzalez Helen 4 Gonzalez Helen 4 Gonzalez Helen
A NH Martinez ~ Mary 3 75

2 NH Sorenson Sarah 3 75

3 NH Zurbriggen Zack [

4 NH 78

I 4 » M| Contents . Parameters Delta Stats . Defta Plot " Cur OCS /" Inf OCS “New OCS %1

leady |

In the Matrix
worksheet,
check scores
by career path
and factor
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- Pay Pool Meeting: Check Current OCS Results

= Check where
OCS Results: CurrentPay and 2012 SPL Overa” COntrlbUtIOn
scores for current
pay plot against
new upper rail,
lower rail and SPL

140000

120000

100000

20000

Salary

= |f there are fewer
than 255
employees in the
pay pool, hovering
the mouse over the
dot will display the
; o o ° 2 employee’s name

ocs

60000

40000

20000

—— UpperRail SPL e L oWer Rall * NH 4 NJ MK

tents " Parameters . Data . Matrx . Rails - Delta Stats Dela PICS Mew OCS %] [l
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E AD  |AE AFAG|AH| Al A AK | AL

Return to Edit Set
Main Menu Parameters

Scores

Goto

B TRY M (R A | e | —a

Scores GPI
CRI Awards

Pay Pool Meeting: Change Scores

AM | AN | AD TAP

Blue arrows indicate fields
settofilterthe data. Categorical Scores Final Scores
Last Name First Hame Middle | Suffix CASZNet ID = @ =1 = & -1
Initial £ E z E = £ -:- E z g E
] R ] s = E o = + & o E
g 8 2 % glg & 3 F g
£ s g | s g
; - w w - w - - w - - - - w v - - -
1 Hanzen ke 18 T4 21 a0 79 TG 73
2 | Artiz Aoy 19 2KMH | 2MH| Z2MH | 2WMH | 2ZMH | 2MH o4 54 o4 o4 o4 o4
3 | Celon Connie 21
4 |Evans Erin 23 83 82 T2 63 73 7o
= Change scores directly on the Data worksheet

If Categorical Scores are used, change them first and then
use the drop down list to change the numerical score
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Uploading Data Back to CAS2Net
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Create Export CSV File

Compensation Management Spreadsheet

Cycle: 2012 Version: 1.0
The purpose of this spreadsheet is to record appraisal scores and set basic pay rates and contribution-based financial awards.

Slwle |~ |m | wh =

Data/Spreadsheet Download -- Download the datafile from the website,
then clickon Importto loadthe file into this spreadsheet.

Appraisal Score Entry — Once the file has been loaded, assign categorical
andfinal scores for each factor, and view reports and graphs.

Score Normalization -- Compare score distributions to look for anomalies
and scale differences. Run preliminary pay adjustment scenarios. Set CRI
and CA parameters and assign pay outs to employees.

Data Maintenance — All additions, deletions, and modifications must be
donein the central database. All columns exceptfordata entry and “wild-
card” are locked. To preserve yourwork, export the data from this
spreadsheet and uploadtothe central database before changing any
information inthe database.

Final “G" Setting — This spreadsheetcomes with a best estimate of "G."
Once you have been notifiedthat"G" is set, make a final roundtrip to
CASZMet The final "G” value and related parameters will be included in the
download of your paypool data.

Final Compensation Setting — After the final roundtripto update "G",
finalize the pay adjustments and awards for your paypool.

Data Upload — Use Export to create a file foruploading the results from your
pay poolto the central database on the website.

Generate Part 1's — First use the filtersto select employees; sort data by
preferred order; then click on the Generate Part| to generate Part | of the
Appraisal Form for each selected employee.

Paypool Data

Parameters

Summary Reports

Scatter-plots of OCS Score by Salary

From the Contents worksheet, click on the
Export button to create an export CSV file

Import Vie Last Export:

Last Medified: Use Taoday

Set CRland CA Parameters

Rails Report

Summary Statistics of Delta OCS

Distribution of Delta OCS

CurrentPay & 2012 SPL  Inferred MNew Pay & 2013 §

Part 1 of Appraisal Forms

Open Existing Evaluation

Generate Part 1 of Appraisal Form for selected individuals by sort order
Use the filters to select individuals then sort data by preferred order

Generate Part 1 of Appraisal Forms

Last Import: 9/20/2012 (1:38:29 PM)(CDT)
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- Jx| =0 [
A B c D E F G H | J K L M M
1 |G% _|GS-1.I’5tep GS-1/step CRI% CRI Set-A: Award%  Award Set Beta 1 (CFBeta 2 (Aw Minimum ¢ Minimum (Minimum ¢ G carry ow CRI remair &
2 0 17803 17803 21 0.2 1.2324 0.25 0 1 50 75 100 0 14913
3 |Last NameFirst Name Middle Initi Suffix CAS2Net | Paypool  Office Sym Wildcard 1 Presumptiv Retained F Career Pat Broadband Occ Series CY2012 Bi Lt
4 |Freeman Francis 2 AMC/LH - AMC/LH 0 0 NH 4 318 121500 Ly
5 |Curtiss  Dan 4 AMC/LH  AMC/LHA CCAS 081 0 1 NH 4 830 163275 v
6 Evans Francis 5 AMCILH  AMC/LHX 0 0 NH 4 830 107107 L m
7 Gonzalez Helen 6 AMC/LH AMC/LHAC 0 0 NH 4 340 107107 L
8 ‘VEFSUH Lok ARACTL L ARAC L LIAT N [ AN A 230 125000 V\
9 Quarles | Save As 76725 Lt
10 | Stewart : 76725 s
11 Udell Save in: [ M5 Spreadsheet vl @ O K TiE-| 78725 L
12 El.abbltt L1 Tame Size | T... | Dake Maodified 107500 Z2
12 E'I;i:;en - I;e:cent @ppnMCLH_tn_CMS_Frnm_CasZNet.csv 12KB Mi... 9/12/2012 Z:42 Zj;ég b
15 | Artis Documents 46401 L
16 | Celon . —ZEIZEJ.\.
17 |Evans [ 76725 Ls
18 |Farnswortt Desktop 46401 Ly
19  Grimes 46401 Ly
20 |Harris - 46401
21 Jerris _’/ TET25 L
22 |Lawrence My Docurnents
23 Martinez T6725 Ly
24 Mance — TE725 Ly
25 |Sorenson 5 TET25 L
26 | Tarman Iy Computer 76725 b
27 Ulanov _ 46401
28 |Vinson \_‘] 76725 L
29 Yeakley = 76725 Lt
30 | Zurbriggen || | " Hetuerk _ S| 4s201L
31 Butler = = = 76725 s
32 |Cavasos File: name: PPAMCLH_to_Master_from_Caszhet.csv B 46401 Ly
33 Emersun Save asLYPE | Comma Delimited (*,csv) 46401 Ly
34 Michelson 107107 Ly
35 Burns 46401 Ly
3 Hoang 24837 0
37 Hurmmer ; - 76000 WV
38 Mucker  Mark 2613 AMC/LH  AMC/LH 1 0 NH 3 505 75000 W

Save CSV File

Save the CSV file
in a protected
folder

Note: CMS
Spreadsheet
applies built-in
naming convention
functionality to
generate filename
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- Uploading Employee Data

T Sy . 00 [% i
Acg= Revert | Ycha
MDemo

Offline Interface

Contributi _
P::::u::n; e Offline Interface Menu

Mid-Point Review

Self-Assessment Pay Pool: |AMC_}’LH |:j
Annual Appraisal | Download Employee Data ‘
Self-Assessment Last completed download (Eastemn Time): 12-SEP-2012 04:20:00 PM

e ——

Reports Upload Employee Data
Last completed U b 03:59:51 PM
Final certification is disabled.

Appraisal Status
and Lock

Reports
Data Maintenance

Session
Maintenance
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Upload to CAS2Net

You are actii
Revert | Change Se:

Offline Interface - Upload

Contribution Specify AMC/LH upload file:
Planning

Mid-Point Review :

Self-Assessment MJ

Annual Appraisal

Self-Assessment [ Return to Offline Interface Main Menu ]

Reports

Appraisal Status
and Lock

Reports

Data Maintenance
Session
Mainienance
Paypool Notices

Demo Reset

Select saved CSV file and Upload to complete the process -




Pay Pool Meeting: Part | Form

Compensation Management Spreadsheet

Cycle: 2012 Version: 1.0
The purpose of this spreadsheet is to record appraisal scores and set basic pay rates and contribution-based financial awards.

aolwlae |Njo|m [&wh =

| [ | o | ok | |k |k [k |k [k [ =k
== DD 00 =] O e D R =

[ N L R e R e R e ]
Bl R =2 O~ &= Wk

Data/Spreadsheet Download -- Download the data file from the website,
then clickon Importto loadthe fileinto this spreadsheet.

Appraisal Score Entry — Once the file has been loaded, assign categorical
andfinal scores for each factor, and view reports and graphs.

Score Normalization -- Compare score distributions to look for anomalies
and scale differences. Run preliminary pay adjustmentscenarios. Set CRI
and CA parameters and assign pay outs to employees.

Data Maintenance — All additions, deletions, and modifications mustbe
donein the central database. All columns exceptfordata entry and “wild-
card” are locked. To preserve yourwaork, export the data fromthis
spreadsheetand uploadtothe central database before changing any
information inthe database.

Final “G" Setting — This spreadsheet comes with a best estimate of "G."
Once vou have been nofified that"G” is set, make a final round trip to
CAS2Met. The final "G" value and related parameters will be included inthe
download of your paypool data.

Final Compensation Setting — After the final roundfrip to update "G",
finalize the pay adjustments and awards for your paypool.

Data Upload — Use Export to create a file foruploading the results from your
pay poolto the central database on the website.

Generate Part 1's — First use the filters to select employees; sort data by
preferred order; then click on the Generate Part | to generate Part | of the
Appraisal Form for each selected employee.

Paypool Data

Import View Export Last Export:
LastModified:| |  UseToday

Parameters

Set CRland CA Parameters

Summary Reports

Rails Report

Career Path Factor Matrices ranked by Final Score

Summary Statistics of Delta OCS

Distribution of Delta OCS

Scatter-plots of OCS Score by Salary
CurrentPay & 2012 SPL  Inferred NewPay & 2013 SPL

Part 1 of Appraisal Forms

Open Existing Evaluation

Generate Part 1 of Appraisal Form for selected individuals by sort order
data by preferred order

nerate Part 1 of Appraisal Forms

Last Import: S/20/20412 (1:38:28 PM)(COT)
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BACKUP
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Parameters Description

= CRI % - The pay pool’s overall CRI budget, expressed as a percent of total annual base pay in the pay pool as of 30 September 2005. This value must be at
least 2.0 percent, which is also the default value. The two cells to the right of the percent show the dollar amount of the resulting CRI budget, and the enhanced
CRI budget including unspent GPI money.

. CRI Set-Aside - The percent of the pay pool’s overall CRI budget that is set aside for discretionary allocation by the pay pool manager. The default is 0.0
percent. You have the option of entering this value as a percent or dollar amount. The default algorithm built into the spreadsheet allocates the remaining
budget.

= Awd % - The pay pool’s overall CA budget, expressed as a percent of total annual base pay in the pay pool as of 30 September 2005. This value must be at

least 1.0 percent, which is also the default value. In accordance with the AcqDemo Federal Register announcement, the value specified here is automatically
multiplied by .9 to establish the CCAS award budget used in the workbook. The other 10 percent of the award funding is reserved for non-CCAS awards
throughout the year. The two cells to the right of the percent show the dollar amount of the resulting CCAS CA budget, and the enhanced CA budget including
unspent CRI money.

. Awd Set-Aside - The percent of the pay pool’s overall CA budget that is set aside for discretionary allocation by the pay pool manager. The default is 0.0
percent. You have the option of entering this value as a percent or dollar amount. The default algorithm built into the spreadsheet allocates the remaining
budget.

= Beta 1 (CRI) — Establishes target pay for CRI allocation as follows:

= 1 = upper rail

= 0 = SPL (default value)

= -1 = lower rail

= Beta 2 (CA) — Establishes target pay for CA allocation as follows:

= 1 = upper rail

= 0 = SPL (default value)

= -1 = lower rail

. Minimum CRI Dollar Amount — Any calculated CRI amounts below this minimum will be set to zero and the money added to the discretionary CRI remainder

for allocation to other employees. The default is $0.

. Minimum CA Dollar Amount — Any calculated CA amounts below this minimum will be set to zero and the money added to the discretionary CA remainder for
allocation to other employees. The default is $0.
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